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Abstract: Problem statement: The government of Malaysia has established sewag@hcies within
the Ministry of Agriculture and agri-based Indussych as the Farmers’ Organization Authority to
provide technical and motivational training to widual members involved in farming practices to
become agri-entrepreneuspproach: The objectives of the study are to identify antedwrine the
entrepreneurial work culture as perceived by Fashf@rganization Authority members. Members of
Farmers’ Organization Authority were interviewe@ @ structured questionnaire. The factor analysis
determines 6 latent factors that were realized Hey Farmers’ Organization Authority members as
being important for promoting an entrepreneuriatkvoulture and therefore should be enhanced and
re-inculcated among the Farmers’ Organization Adthdarming communityResults: These factors
translate into the community having to become nion@vative, responsible and accountable, profit
oriented, visionary, better at performing theirdstyractices in a more systematic way and finaly t
become more self confideniConclusion/Recommendation: Efforts should be intensified to
encourage Farmers’ Organization Authority memberish wraining to focus not on modern
technologies only, but on enhancing the entrepmeglework culture and fundamental changes in
attitude towards treating farming as a businesemibentrepreneurship training should be instituted

all Farmers’ Organization Authority members who amerested in taking a loan in enhancing their
farming activities. This conditionality can be imptented to ensure that the loan is being spent
accordingly and the development of agri-entreprestép skills can be enhanced.

Key words: Agri-entrepreneurship, FOA members, informal tra@i factor analysis, work
culture, Farmers’ Organization Authority (FOA)

INTRODUCTION for contributing to new wealth creation. At the sam
time the program will include promoting the use of
During the Ninth Malaysia Plan (2005-2009) (NMP) better marketing approaches emphasizing products
Ninth Malaysian Plan (NMP), a major objective foet standards and farm accreditation, The introductiba
country is for the agricultural sector be revitafizand to  higher level of professionalism and the participatof
emerge as the third pillar of economic growth. Theentrepreneurial farmers and a skilled workforceais
“new agriculture” program will be undertaken, which way forward for the agriculture sector to move and
includes greater orientation towards more modeith anbecome the pillar of economic growth.
commercial scale of agricultural produce, The The agricultural policies stated in the NMP have
production of high value added primary and agriglas been set to reinforce the Third National Agricuatur
products are encouraged and a wider application dPolicy (2000-2010) (NAP3) which was formulated in
Information and Communication Technology (ICT) to 1999 in conjunction with the formation of the Eight
facilitate the market intelligence activities. Inder to  Malaysia Plan (2000-2005). The NAP3 is built upbe t
speed up the agricultural sector development thastrengths of the product-based and agri forestry
government also emphasis on the use of biotechpologstrategic approaches to overcome the issues and
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challenges that constrained the progress of theocializing within society and it is a long lifealming
agricultural sector. In line with the policy to tur process. In the psychological literature on
agriculture into a viable business, more vigordifisress ~ entrepreneurship, as well as in theories by ecosismi
will be undertaken to develop new agricultural entrepreneurs are often described as individuath wi
entrepreneurs to strengthen existing small and unedi certain kinds of stable and enduring charactesstic
scale entrepreneurs as well as to promote agrralltu features. The emphasis is on personality traitxt@®e
exporters. In this regard, special training, creditand Foundation, 1986; Cromie, 2000). These traits
facilities and technical assistance will be prodidey  presumably originate from early childhood and pstrsi
the government. In order to spear head thehrough their lifetime. Therefore learning and taag
entrepreneurship development program, the Minidfry are not relevant issues. The concept of this skiks
Agriculture and Agri-based Industry (MOA) has not necessary imply a kind of innateness, rather th
emphasized that agriculture is no more a traditisray  possibility of communication and change (Etziondan
of doing things nor is it a way of life but instead Lawrence, 1991). Indeed the entrepreneurial liteeat
“Agriculture is Business”. until the mid 1980s focused on these innate trasta
The importance placed upon agriculture as onbeof t way of identifying entrepreneurship. It was onlyeaf
new engines of growth for Malaysia’'s economy can besuch critiques from (Chell, 1985; Gartner, 198&tth
seen through the sheer amount and variety of stippor the direction of the research turned more to seeing
mechanisms and policies that exist for agri-entnepurs.  entrepreneurship as an organizing practice. Ofsmur
The budget for the NMP entrepreneurial developmest in the context of teaching, it is much easier ttk ta
RM 511.9 million (USD165.00 million) with a totalf o about learning in the connection of skills thantle
9,390 new agri-entrepreneurs expected to be crebiexl connection of personality traits.
development program has been put in place to eehanc  The business activity of a new firm is often deped
agriculture production so as to make Malaysia mores a part of the entrepreneur’s personal lifeesfyatas a
competitive in the world market, to achieve a derevel means of earning a living and is to a large extent
of self sufficiency in food production and to reduhe  characterized by the entrepreneur's personality
balance of trade on food items. characteristics. From the point of view of thetttaeory,
However, the presence or creation of agri-(McClelland, 1987) hypothesis can be seen as dirsgri
entrepreneurs seems to be lagging behind the mogstef  the characteristics needed in entrepreneurshimdasio
entrepreneurs from other sectors such as manuiagtur risk taking, the power to decide whether to patité in
and services. Since most of the farmers in Malaggta economic commitments and the fact that personal
not highly educated or may not have even had adbrm jncome is dependent on the profit of the firm aretdrs
education, they do not realize their potential g6-a which demand the personal characteristics of aieaeh
entrepreneurs or they do not recognize how thely da from the entrepreneur. The locus of control thdooks
activities developed their entrepreneurial skillgelo  from various angles at the individual's ways of inak
time. Thus the objective of this study is to deteen sense of the social environment and the knowledge
the factors or work culture which could be used togained in different situations.
enhance and re-inculcate the development of  The entrepreneurial work culture is the composite
entrepreneurship among the farmers. These factors cof personal values, managerial skills, experierames
be used as focal points to motivate the farmeesnmore  behaviors that characterize the entrepreneur mstef
structured manner in order to increase the agu@llt one’s spirit of initiative, risk propensity, innaee
sector's performance. It is inevitable that furthrer capacity and ability to manage a firm in relationthe
inculcation of the study culture is needed in ortler economic environment (Covin and Slevin, 1991;
strengthen capacity building among the farmerdutn ~ McElwee and Robson, 2004; Schumpeter, 1934).
this should help to empower them so they are able t(Morrison, 2000) found that the process of
achieve sustainable growth in the agribusines®idat  entrepreneurship initiation has its foundationgénson
food production and to be successful and sustanabland intuition and society and culture. It is muchren
agri-entrepreneurs in the long run. holistic than simply an economic function and
represents a composite of material and immaterial,
A review of the previous study on entrepreneurial pragmatism and idealism. Hence the essence of
work culture: Entrepreneurial skills are important entrepreneurship is the application of innovatory
because the concept of this skill implies the b0  processes and the acceptance of a risk-bearingjdanc
innovate, motivate, be opportunist, be risk bearingAble to do so will bring about change of both aiabc
pursue in personality development, to be active imand economic nature. Ideally, but not necessattig,
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outcomes will have positive consequences. Cartdr an In a recent study of small business owners in
Jones-Evans (2006) also indicated that there was Rakistan, entrepreneurs rated three factors as
significant relationship between entrepreneurship a particularly important to their success: hard waytod
cultural specificity, combined with an intuitivesgonse  customer service and good product quality (€bsl.,

by individual members of society, albeit part irmahd  2007). Factors that were not considered importarew
part cultural conditioning. According to the Global government programs and training programs. Mohamed
Entrepreneurship Monitor's Report, the generatuaté et al. (2011) also shared similar finding in the sersd t

of the public toward entrepreneurship and theinformal entrepreneurship education is not able to
understanding and support of the importance oprovide the entrepreneurship skills acquisition as
entrepreneurship in society are key social anduallt expected among Malaysian farmers. Thus extension
norms. The changes of work culture are important tand training courses should also focus on the
improve the productivity of the organization andfis  fundamental changes in farmers’ attitude towards
case the productivity of agriculture (Chermyy al.,  agriculture as business. In a study of Turkish
2009). In the process to modernize the agriculturabntrepreneurs, (Kozaet al., 2006) found that business
sector, the work culture is the main indicator, ethi management training and financing are significantly
needs to be taken into consideration. These changeslated to an SME owner's expansion plans. To ke mo
involve information  sharing and  knowledge specific, Turkish entrepreneurs need market inftiona
development among the workers (Pope, 2000). Theschnical assistance, information resources aimirigain
variables that contribute to the success of smalinance and marketing to accumulate the resources
businesses are not unanimously agreed upon byecessary for expansion. Thus formal education in
researchers. Most entrepreneurial studies havgysiness or entrepreneurship has been recognized as
concentrated on a few sets of variables: (1) Thenfluencing factor affecting entrepreneurial growth
psychological and personality traits of entrepreseu developing economies (Dicksehal., 2008; Gibb, 1996;

(2) The managerial skills and training of morrison, 2000). Therefore the objective of thisdstis to
entrepreneurs; and (3) The external environmena In getermine the influential factors that can be zealiby the

study conducted among Kenyan entrepreneurs founghrmers in order to enhance their agri-entrepreshiur
that the owner-manager's previous experience, agilis and traits.

understanding of the needs of customers, access to

capital and hard work were viewed as important MATERIALS AND METHODS
success variables. Similarly, (Pratt, 2001) study o
Kenyan entrepreneurs found the availability of talpi The survey was conducted in the middle of 2009 in

the possession of business skills, previous expegie order to gather information on the respondent'siopi
and the support of family members are essential fopnd perception towards work culture among farmers.
business success. The farmers that were selected as respondentsigo th
lbrahim and Goodwin (1986) conducted a factorstudy are members of the Farmers Organization
analysis of the variables contributing to succdssfuAuthority (FOA) in Peninsular Malaysia. FOA is an
small businesses in Canada and the United Statey. T agency under the Ministry of Agriculture and Agri-
found four success factors: entrepreneurial valuesjased Industry which oversees 1,531 agri-based
managerial  skills, interpersonal  skills  and cooperative societies and 119 farmers associations
environmental characteristics. The entrepreneuriathrough the country, serving the farmers in thealrur
values were psychological in nature and includedreas FOA. One of the biggest farmers associat®ns
characteristics such as intuition, extroversiotitugte (e Farmers’ Organization (FOs) which is coopegativ

toward risk, flexibility and a sense of independenc btasted.FS(i)nce I\(/]IIaIayina ??ESiSttS tOf 1§ stag]es_, m\;ﬁg.
Managerial skills included variables such as hawng states 1S and each of the states has their o 1S

iche strat havi ffective budaet ¢ FOs. Thus the task of FOA is to register all thesFO
niche ~strategy, having an €efiective budget sys emUnder the states and one of the other functiorfSCo&

experience, education and a simple organizatiof o hroyide training to the FOs members. Thuthis
structure. The interpersonal skills factor was cosgul study we consider the farmers as FOA members. The
of good customer relations, good employee relationgyyctured questionnaire was designed to capture
and gOOd interpersonal skills. Flnally the envir@emtal farmers’ perception and opinion on good work cwdtur
characteristics such as attractive interest ré@&es and in order to realize the government’s aspirationb&®

governmental assistance also play important rates icompetitive in the world market and to create and
small business development. develop agri-entrepreneurs that could realize the
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aspiration of the government. A Likert scale of 1-5farmers are still not highly educated although ninaste
(representing strongly disagree and 5 strongly edgre gone through primary education. The low educational
was used to measure the farmers’ perception on 2lével among the farmers shows a need for informal
statements formulated in relation to work cultureagricultural education and extension courses which
among agri-entrepreneurs. The samples of théncludes teaching sustainable farming practiceg, th
population were farmers who are registered withmanagement and care of livestock, using chemicals a
FOA. The list of members from different states wasfertilizers and dealing with pests and diseasesain
obtained from FOA headquarters in Kuala Lumpur.sustainable way. On the other hand, in order toease
The respondents were selected randomly from eac@ntrepreneurial skills farmers should be more fiamil
state proportionately to the numbers of members imwith the business aspects of farming and agribssine
the particular state. In total 900 farmers wereincluding accounting, record keeping, cost/benefit
selected as respondents and 796 answered tlanalysis, marketing and economics. Thus such irdbrm
guestionnaires completely. training or courses can help to enhance the agri-
The collected data was analyzed using descriptiventrepreneurial  skills of farmers. In terms of
analysis. This describes the basic features ofdtita  experiences in agriculture practices, the majarftyhe
from the study. It describes the respondents’ [@afnd respondents had between 5-10 years of experience in
their perceptions towards good work culture thatlba  agriculture to the participation in non-formal eajiy
used to enhance entrepreneurship skills among FOAuilding, the respondents who had participated betw
members. Subsequently, factor analysis was caotiéd 2 and 4 times made up 37.40% of the respondents,
to determine the factors which promote a good work6.5% of the respondents had participated 5-7 times
culture and are currently being realized by the FOAwhile 192 (24%) had only participated just once.
members in order to further re-inculcate these good Given the various backgrounds of the FOA
practices amongst themselves. These elements apgembers it would be interesting to find out frone th
crucial for the success of FOA members to deveit® i farmers what they feel are the common factors ikt
agri-entrepreneurs and turn agriculture into ame&8  encourage entrepreneurship skills and traits amongs
which is in line with the inspirations of the Makgn  themselves. Such skills and traits can be furtler r

Ministry of Agriculture and Agri-based Industry. inculcated among the FOA members. This is important
in order to realize the vision of MOA and to empowe
RESULTS AND DISCUSSION the FOA members with a new paradigm shift in

following the vision of “agriculture is business”.

Descriptive analysis:Table 1 shows the demographic _ _
profile of the respondents from the 13 states offable 1: Demographic Profile of Respondents

Peninsular Malaysia. Based on the location, theharacteristics Number (%)
respondents were divided into 4 regions, North,tEas ﬁeg'ﬁ” .
Central and South. The Northern region was madaf up orihern region o 53
Southern region 189 23.7
201 respondents (25.3%), the Eastern region waSentral region 167 21.0
comprised of 239 respondents (30.0%), the Southerhast region 239 30.0
region amounted to 189 respondents (23.7%) and thege (vean " 65
Central region equated to 167 respondents (21.0%). 3145 307 38.6
terms of age distribution, the majority of the 46-60 377 47.4
respondents (377 or 47.40%) were between 46 and 6061 66 8.3
years old, 38.6% of them were between 31 and 4EsyeaEqU°at'°” Le"el' 623 5.7
old, 8.30% of the respondents were more than Gfoea(g';i%z? Scé?mo"ng) '
old while another 5.8% were below 31 years old. Thesecondary school 249 31.3
age distribution indicated that there were somengou (11 years of schooling)
individuals out there that were interested in famgnand ~ Tertiary education 24 3.0
agriculture. This is a good sign for the sectorafihill Z%a;,z;fse)(pe”ence in Agriculture (yiir) 03
help in enhancing the entrepreneurship work culture years to 10 years 393 494
among the FOA members. However, out of 79611 years to 20 years 224 28.1
respondents, 65.7% had only received a primaryacho =20 years 105 182
education (6 years of schooling), while 31.3 hadl;lumber of times participating in nor;gfgrmal capacity bunohng24 .
completed their secondary education (11 years 0f.4 208 374
schooling), while those receiving tertiary educatio 5-7 211 26.5
(Diploma/Degree) made up the remaining 3%. Thus:8 95 12.0
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Table 2: FOA Members perception towards entrepnéalenork culture concept

Percentage

Statement Strongly disagree  Disagree  Neutral  Agree Stronghg@ Mean

| have a keen interest in my job and enjoy doing it 0.1 1.3 1.6 45.0 52.0 4.50
I am fully responsible for all efforts that | haneade 0.0 0.1 1.6 50.8 47.5 4.46
Under any circumstances, | will try my best 0.0 30. 5.4 54.6 39.7 4.34
to raise my income level

| put more emphasis on the quality of my products 10 0.5 3.8 61.6 34.0 4.29
| have enough capacity and recourses to cope with a 1.9 5.0 7.4 49.9 35.8 413

challenges and uncertainties

The FOA members’ perception towards have already been inculcated among the FOA members.
entrepreneurial work culture: With regard to the Realizing these entrepreneurship skills and triaitan
perception towards an entrepreneurial culture,sit iimportant  indicator  for  further = enhancing
apparent that an entrepreneurial culture needseto tentrepreneurial development.
closely aligned to entrepreneurial characteristitise
results in Table 2 show the perception of FOA meambe Factor analysis: Factor analysis was performed to
on some of the concepts of entrepreneurial cultdse. determine the underlying work culture factors thed
can be seen, the highest mean score is 4.50 whigberceived by FOA members as enhancing their agri-
shows that the farmers enjoy what they do andtttegt  entrepreneur development, capacity building antitybi
are highly interested in farming activities. to empower themselves in realizing the objectiveés o
Previous studies show that entrepreneurship wathe government policy in increasing food production
facilitated by cultures that are high in individisah, As indicated earlier several questions were pastéde
uncertainty avoidance, innovation and creation andespondents. These questions are reduced intoasever
organization structure (Dimitratos and Plakoyianpak variables that could explain the work culture raadi by
2003; McDougall and Oviatt, 2000). The resultsFOA members to be adhered to in order to be
presented in Table 2 show that FOA members wece alssuccessful agri-entrepreneurs. The reliability bé t
concerned about entrepreneurship culture. Aliméstfal survey instrument was deemed satisfactory since the
the respondents (97.0%) claimed that they are fullyCronbach alpha for the variables is high (0.854usl
responsible for all the effort that they have matlee  the results of this statistical analysis show argjr
Table also shows that more than 94.0% of them dgreeconvergence of validity. This is shown by the aditi
to raise their income under any circumstancestests performed on the statements which included th
Agreeing with the statement may imply the impor&anc Bartlett's test of sphericity and the Kaiser-Mey&ikin
of innovation and a set of objectives as a goabéo (KMO) test of sampling adequacy. The tests confirm
achieved in their farming activities. Creating nigl@as the appropriateness of conducting factor analysis
to make a farming business a commercial and beaakfic (Tabachnick and Fidell, 2007). The KMO test for the
venture indicates the orientation work culture ofset of predetermined variables reached values lefat
entrepreneurship among FOA members. The majorit¥.84, which indicated sampling adequacy and peethitt
of the respondents put a lot of emphasis on a gtetdu factor analysis to be carried out using the 27stents.
quality which indicates that the respondents areThe six factors which account for 60.681% of total
working systematically to perform well in their variance are summarized as follows (Table 3).
agricultural  business  activities. Dealing  with Table 3 shows the factors generated fron the
uncertainties is one of the main characteristics ofstimation of factor analysis. The first factor was
entrepreneurship. In this study about 85.7% of thennovation, which consisted of four sub-variablewl a
respondents agreed with the statement which mbhantt had a total variance of 25%. Able to try new
this statement received the lowest overall scoteobu technology needed to become successful as agri-
the five previous statements. Nevertheless the rfran entrepreneur has the highest factor loading (0.719)
this statement is above the average (4.13) arttbivs  This is followed by | like to try new innovations
that the respondents are willing to take risk aadef (0.712), exploring new opportunities can be a
uncertainty. Agreeing to some of the statementkey success factor (0.707) and increasing knowledge
indicates that these FOA members are rationaleir th and skills may bring me some new agri-
ways of doing things and behave like any otherentrepreneurship ideas (0.656). The results sha th
entrepreneur. This indicates that there are somi order for FAO members to be successful they have
components of an entrepreneurship work culture thato depend on their creativity and innovaniess.
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Table 3: Results of factor analysis

Variance (% of explained)

Factors and sub-variables Sub-variables loading Eigenvalues
Innovative 24.931
Able to try new technology needed to become a ssfekagri-entrepreneur 0.719

| like to try new innovations 0.712

Exploring new opportunities can be the a key suctastor 0.707

Knowledge and skill may bring some new agri-eneepurship ideas 0.656

Risk taking propensity 11.385
| am prepared to take risk 0.745

| bear all the uncertainty in my business 0.629

Confronting risky situations is part of the natoféeing an entrepreneur 0.619

An entrepreneur should be a risk taker not riskseve 0.500

Profit oriented 6.820
| try to find ways to increase income 0.714

I'm able to create new ideas in order to increasétp 0.680

| am positive in 5 years | can multiply my income 0.680

Visionary 6.700
Open to communication and sharing information iswhalways do 0.772

| always think of how to make the most of opporti@si before they happen 0.645

One of my principals to increase productivity 0.558

Managerial skills 5.577
| always plan what | want to do according to thieestule 0.830

Agri-entrepreneurs should have commercial, socidl@olitical characteristics 0.585

which help them to succeed

Self confidence 5.268
| feel proud if my agricultural product fulfills éhcharacteristic 0.689

of a quality product

| strongly believe that my business can contribbatthe food industry 0.552

| have the capability and enough resources todagechallenges in agriculture -0.584

Total Variance explained 60.681

Besides this, help from the government in the fafm rational in this case. They will always try to findays
training, skill building and motivation can create to increase their income. Therefore they must Bkéngi

innovativeness among the FOA members. make any sacrifice to make the project that they ar
Risk taking propensity was recognized as the skcondoing successful and to achieve their target.
factor. The statement | am prepared to take rigissthe The fourth factor was being visionary which had a

highest factor loading (0.745) followed by | beirthe  total variance of 6.700 and comprised of 3 sub-
uncertainty in my business (0.629). The factor iloggl  variables. Always being open to communicating Ihas t
for Confronting risky situations is part of the ma& of  highest factor loading (0.772) followed by | thimk
being an entrepreneur and an entrepreneur should behow to make the most of opportunities before they
risk taker, not risk averse are 0.619 and 0.50happen (0.645) and one of my principals is to iasee
respectively. The result shows that the FOA memberproductivity (0.558). FOA members realized that
generally agree on the nature of the businessarein, having a vision and a mission for what they arandas
which is very risky and has a high probability afldre.  very important for their future success, thus altayv
Thus the risk taking characteristic is a very intaot  them to be more focused in accomplishing their gjoal
part of the work culture. The analysis shows tlhég t Managerial Skills was the fifth factor, which
entrepreneurial trait has been recognized by tirediis  consisted of two sub-variables and has a totahwad
which are a promising sign as re-inculcating thatt of 5.577%. The factor loading for my plans are afsva
among the farmers is very important. If none ofséhe based on a schedule for everything is 0.830 wihiée t
FOA members are willing to take risks in what tla#g  factor loading for agri-entrepreneurs should have
doing, agriculture will not move forward. commercial, social and political characteristicsiakih
The third factor was being profit oriented which help them to succeed is 0.585. One of the factors
had a variance of 6.820 and consists of 3 subbl@sa identified by the FOA members is possessing
| try to find ways to increase my income has thghkst  managerial skills. Thus the farmers seem to unaledst
factor loading (0.714) followed by | am able to bethat acquiring managerial skills is a plus factdrici
creative in order to increase profits (0.680) ananl  helps them to achieve their goal of becoming sisfoés
sure | can multiply my income in 5 years (0.588pflP  agri entrepreneurs. Agribusiness planning is an
making is one of the farmer’s aims and farmersvarg  essential tool for the farmers as it gives themathidity
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to organize, implement, monitor and adjust theimfa not take that much effort, especially among thengmu
activities. This is another crucial factor whichntlends FOA members. This provides some optimism as
farmers to see agriculture as a business. inculcating an entrepreneurial work culture willljhe
The last factor is self confidence which scorédtal empower the farmers to become more business minded.
variance of 5.268 and was comprised of 3 subMotivation, encouragement, moral support and by
variables. Feeling proud if their product fulfilithe  providing relevant informal or formal training, nkat
characteristics of a quality product has the highesoutlets and establishing networks could trigger the
factor loading (0.689) followed by | strongly bele desire to become a successful agri-entrepreneur.
that my business can contribute to the food ingustr It is not expected that all FOA members could
(0.552) and | have the capability and enough ressur install these entrepreneurial skills and traitse Tocus
to face challenges (0.584). An entrepreneur shbeld should be on the younger members and the ones that
able to seek out and complete demanding tasks. It have undergone secondary and tertiary education.
unlikely to happen if they have little confidence i Nevertheless, all of the farmers have the potendal
themselves. Hence the inculcation of self configeinc  develop into successful agri-entrepreneurs as these
FOA members is a very important factor as it alldkwes  farmers have realized their entrepreneurship shitid

farmers to face the challenges in their businebstass. traits. These insights are essential if one wants t
evaluate and improve the entrepreneurship capabilit
CONCLUSION the FOA members. Thus, a work culture which

promotes agri-entrepreneurship and agriculturdlssis

This study explores various dimensions of FOAimMportant and can act as one of the drivers for the
members with regards to the work culture and trait@griculture sector to move forward and become the n
which they have realized themselves. The identifica  €ngine of growth for the Malaysian economy. In this
of these characteristics can be used to furtheareren regard, efforts should be intensified to encourage
and develop entrepreneurial skills among the FOpagricultural entrepreneurs _with training to focust n
members in order for them to become successfut agrPnly on modern technologies and equipment but also
entrepreneurs. The factor analysis has determined son fundamental changes in attitudes towards
factors as realized by the FOA members. Factorh sudarming. These attitudes should take the form of
as innovativeness, risk taking propensity, beingfipr farmers viewing farming not as a way of life but
oriented and visionary, working systematically andrather as a business and that farmers are not only
having self confidence are some of the factorshiaae ~ acting as producers but also as entrepreneursréthe
been generated from the factor analysis. Simileiofs  inculcation of an agri-entrepreneurial work cultume
but from a different perspective were also repotigd training activities is very important for develogin
(Sexton and Foundation, 1986; Cromie, 2000; Gurofhe necessary skills and traits. Training actiditte
and Atsan, 2006). These factors can be used asig baPe undertaken should focus on changing the mind
for motivating actions that help stimulate settiggan  Sets and attitudes of the farmers so they are tble
agri-entrepreneurship  work culture, as well asParticipate more effectively in  modern and
promoting capacity building and empowerment among:ommercially oriented _agricultura_ll activities, aglv
the FOA members. Studies have indicated tha@s. in modern farming practices, post harvest
entrepreneurship work culture cannot be built as ihandling, processing and marketing.
comes from the personality traits of the individual
(Thomas and Mueller, 2000). Nevertheless, it is noLimitation of study: This study focuses on
impossible for individuals who are already in theentrepreneurial work culture practiced among FOA
business of farming to inculcate these traits inagri-entrepreneurs. Therefore the questionnaires
themselves. Besides this, other researchers haweere distributed only to farmers who are registered
recognized that formal education systems or inférmawith FOA and involved in crops cultivation. There i
education (training and short courses) is a stfaotpr  not causal statement in this study because theaatu
which contributes to the growth of entrepreneurialof the research is an exploratory research. Theesur
capabilities (Dickson et al., 2008; Gibb, 1996; was conducted in Peninsular Malaysia only due to
Morrison, 2000). Since most of the FOA members arghe time and cost limitations. Hence there is adnee
not highly educated, the fact that these farmees arfor further research on agri-entrepreneurship work
aware of these agri-entrepreneurial skills is veryculture in the entire regions in Malaysia (incluglin
important. Hence, the ability of the farmers toulcate = Sabah and Sarawak) beyond what they grow, process
these dimensions of entrepreneurial work culturgs maand work.
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