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ABSTRACT

The field of strategic management is undergoingifitpnt changes due to the constant changes taking
place in the business environment due to issuesdikergence of new economic power, conflicts within
among countries, environmental crisis and soci@ixr This study explicates how inclusiveness of
strategic agilities, ethical issues and legal issu#@o the strategic management process will help
organizations to anticipate and manage changessats attain business sustainability and meet the
organization’s vision. It will begin with examinirend analyzing the gap existing in the currenttstia
management process. The paper concludes with a cwnprehensive strategic management process
that incorporates strategic agilities, ethical essand legal issues.
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1. INTRODUCTION existing strategic management process typically

o o ) comprises of strategy formulation, strategy

Corporate strategy is vital for organizational bess implementation and strategy evaluation (David, 2011
sustainability. A well-defined corporate strategyl assist Pearce and Robinson, 2013). However, due to the

orgz_;mization to prepare itself to manage dynamisriné current competitive and dynamic environment,
business world (Burgelman and Grove, 2007) due tOgirategies formed based on the existing strategic
changes caused by uncertainties such as shift inyanagement process are not comprehensive enough for

technology innovation and economic power change tOscholars and practitioners for business sustaiitabil

Asia, greater economic of scale in technology, cores The purpose of this study is to show the additional
marketing domination, breakthrough technologieghhi elements need to be incorporated into the strategic

adoption O.f Innovation, major IT disaster, high mmmic . management process to provide organizations witiete
growth, immigration backlash, corporate social . o

- capabilities to manage business sustainability. The
responsibilities, monetary stability, trade additional elements include strategic agilitiesgal@y
blocks/regulation, terrorist attack, natural disestglobal ) . . : . .

d #&L9 issues and ethical issues. With the inclusion efs¢h

warming, green technology and borderless world. h dditional el h ad
In order to craft an effective corporate strategy, (/€€ additional elements, the corporate strategy

good strategic management process that will guide t will be more comprehepsivg_ and able to provide the
leaders to incorporate all the essential areasnbaded ~ €XPected business sustainability. _

for business sustainability is important. Current  The paper begins with explaining the current sgiate
strategic management models are based on currefhanagement process and its gaps. The paper then
capabilities and opportunities available in the kear €laborates the elements that are crucial to addhess
(David, 2011; Pearce and Robinson, 2013). Its Retur gaps. Finally, the paper concludes with synergizimg

on Investment (ROI) is based on Above Average current strategic management process with the gaps
Return (AAR) set by the respective industry. The provide the business sustainability.
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2. CURRENT STRATEGIC Symptomatic corporate strategy normally addresses

MANAGEMENT PROCESS only the strategies based on symptoms insteacdeaftbt
cause. For example, when a company’s product is not

A typical strategic management process consists ofselling well in the market, the marketing companyld
four main section consists of strategic input, tsgiz ~ be blamed for not doing a good job. In the actaet,fthe
formulation, strategic implementation and strategic marketing company might be doing well but the pridu
evaluation. Strategic input covers the internal andis not meeting the customers’ need. In this cabe, i
external environmental analysis as well as rewigiind ~ substantial money, energy and time are spent inovipg
understanding vision and mission setting (Davidl220 the marketing company, the organization would net b
Pearce and Robinson, 2013). This helps the orgémiza able to sustain as only the symptoms are addressed.
to understand its strength, weakness, threat andnstead of this, the company should look at howater a
opportunity. Upon understanding the strength, product that really meets the customers’ needs.
weakness, threat and opportunity; strategies are

formulated and implemented to utilise the strentgth 3. IDENTIFYING GAPSIN THE

capitalise the opportunity to optimise the retutm o CURRENT STRATEGIC MANAGEMENT
investment. Strategic evaluation are design to meas PROCESS

the applicability and effectiveness of the stragsgi

formulated and implemented. Decades ago business world was dominated by the

The current strategic management process beginginancial strength of the multinational organizatio
with strategic formulation by developing mission that provides product, services and employment.
statement, performing external audit, performing MNCs monopolise and dictate the business
internal audit to establish long-term objectivegaod environment and direction. It was taken over relgent
generating, evaluating and selecting strategieedas by the development of technology through new
on the long-term objectives, it establishes stiateg invention and reengineering (Teece, 2010).
implementation that includes policies, annual As a result of drastic technological development,
objectives and resources allocation. The final phas  many nations move away from agricultural to indastr
the model involves forming strategy evaluation that nation. In the process of this progression, sulbisian
includes measuring and evaluating performance.damage was done to the environment (Haigh anditGyiff
Based on the measurement and performance2009) and human beings. Environmental damagesagich
evaluation, it sends feedback to all previous psses. global warming, erosions, typhoon and damages teanu

Reviewing the strategic management process (Davidpeing like arising of new diseases and health kaziom
2011; Pearce and Robinson, 2013), the long-ternisgoa the use of new kind of raw materials and so on.
or vision of the organization is formed based owettep Consequence from these damages, legality and
mission, external audit and internal audit. Visfon the ethical issues are becoming prevalent (Jamali, 698
organization should be crafted by the founder tsuem  the extent where industry would not exist in futife

the purpose of the existence of the organizatidrenT  they are involved in offering product or servicksttis
mission should be developed to achieve the visionngt environmental and human friendly.

instead of developing mission first to achieve ofisi
Once mission is identified, then external auditasried
out to understand the current scenario of the nhahee
organization is located and internal audit to ustierd
the core competencies of the organization.

Based on the traditional model, if vision is formed

based on mission, organization might end up in fiogm . . . ) . .
a symptomatic corporate strategy instead of roasea in this study called SWIM incorporates legality atHical

corporate strategy. Vision should be the guidefinghe ~ consideration in the strategic management prodess.
organization to operate so that it will clearlydnh the addition, this model also provides strategic agilitat is
leaders of the organization to guide the orgarozati heeded for corporate strategy to provide business
towards achieving the founder’s purpose of exigtenc ~ sustainability for the organization.

The evaluation process of the current strategic
management focuses very much of the effectiveneds a
efficiency of the productivity of the employees and
organization. It was not until recently that eletsenf
legality and ethical factors are considered indtnategic
management process. The new strategic model irtealdu
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3.1. The SWIM M odéd has strong influence on organisational queréince.

, Generally, every organisation has one vision statém
The SWIM concept arises from the word SWIM 5n4 is not time bound. The only time vision changes

to SWIM through in the real business world. The new shareholders.

SWIM model uses sea as an analogy of business world Mission statements are for the employees. The
and the waves are the challenges faced in the @ssin |eader has to set mission statement to achieve the
world. In order to attain sustainability, organipats  vision of the organisation. Mission statements are
need a proper corporate strategy that has the &ssin  direction for the employees to follow in order telj
sustainability to manage the waves and SWIM throughthe leader to achieve the vision of the organisatio
the set target. Mission statements can be more than one in an
The SWIM concept comprises of four main organisation and can be time bound.
components known as Scenario planning (external and Tagline is normally created by the organisation to
internal environment), identifying winning factor inform the customers on their products/serviceroftgs.
(core competency), implementation (strategic agilit The tagline should send clear and continuous mesgag
and matching (ethical and legal issuegjgure 1 the customers on the organisation’s offerings. Upon
depicts SWIM concept. understanding the name of organisation, vision
Scenario planning, Winning factor, statement, mission statements and tagline, theetead
Implementation strategy and Matching (SWIM) is a should have a good grasp of the organisation’sende.
futuristic model that will able to take the orgaation i
from the red ocean approach to blue ocean approach3-3- Strategic Input Process
This approach is vital for business sustainabidisyit After understanding the formation of the organisati
has the ability to overcome the constraints seth® 4o |eader could start utilising SWIM strategic
market and the Return on Investment (ROI) by the o, 5ement model to formulate corporate strategyghé
previous model_s. SWIM is _able to help leaders first step, the leader should look at the Stratdgut
formulate effective strategy either at personalelev Process to understand the current business situdtio

business level, or corporate level to achieve : . . . o
A o ; contains, which covers scenario planning and winin
stakeholders’ vision and mission. The formulatidn o o
factor of the organisation at the moment.

corporate strategy comprises of the strategic input
process, strategy formation, strategy implementatio
strategic agility and business ethics and legality. S
Figure 2 below shows the SWIM Strategic
Management Process.
The SWIM strategic management process begins
with Strategic Input Process that look in-depthoint
the formation of the organization to understand the W
purpose of existence of the organisation. This ive®
key components namely name of organisation, its
vision statement, mission statement and tagline.

Scenario Planning
(External & Internal)

Winning Factor
(Core competency)

3.2. Formation of Organisation I

Implementation
Every organisation has three main stakeholders (Strategic Agility)

being the financier/shareholders, employees and

customers. Vision statement normally comes from the

founders to inform the financier/management the

purpose of the organisation’s existence. The leadér M Matching

the organisation should understand the vision and - -

make it a shared vision by the members of the (Legality & Ethics)

organisation so that eventually it would turn oatbie

the culture of the organisation as organisationéure Fig. 1. SWIM concept
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SCENARIO PLANNING (S)
External Environment Analysis
* General Environment
* Industrial Enviromment
* Competitors Enviromment

1

FORMATION OF ORGANIZATION
* MName
— * Vizlon Statement
» Mizsion Statement
- Tagline *Futurs

v 1

WINNING FACTOR (W)

Internal Eln.t'fr'orf_mem_r_-inab‘sfs IMPLEMENTATION (I)
* Core Competitive Factor . ]
. * Identify the Entry Strategy
* Enhancement of Core Competitive iy i -
+ Identify the Exit Strategy

Factor
. . * [dentify the Strategic Aglities
* [dentification of new market customer - gic Agilities

» Dutsourcing

MATCHING (M)
* Ethical [ssues
* Legal Tssues

A

)

Fig. 2. SWIM strategic management process

3.3.1. Strategic Planning supporting factors to optimize the return on inwestt

Scenario planning analyses external environment ofWhile minimizing the impact of the hindrance fastor
P 9 y Competitive environment includes the factors that

the_organlzatlorr: that covers fthe threel aspeptshef t impact the organization’s business directly andreudly
gnV|ronment , that consist o genera _enwronment, while the organisation/leader has full control bfTihe
industrial environment and competitive environment. organisation can opt for the organisation set tgire,

General environment includes all the macro forces e technology the organisation intends to adopittae
that impact the organizations’ business directly or type of employees to hire.

indirectly while the organization/leader has no ttoh o
over it. For instance, political decision, economy 3.3.2. Winning Factor

situation,  demographic  profile,  technological |gentifying winning factor will help organisatioro t
influence, physical resources and global changes. | ngerstand its source of competitive edge that @upp
real business situation, some of these forces ar@he organization’s business growth and sustairgbili
supporting to the business while some could beThe four common winning factors considered are
hindrance to the business. There are also caseseewhe cystomer needs, raw material, product/service and

leaders have to completely move out from the curren hyman capital/people. Fulfilling customer needs
business environment in the case the hindrancerf&ct provide the organisation competitive advantagetas i
are too strong to the stage where the organisationyould lead to loyal customers. Unique raw materials
could not attain the competitiveness needed taratta provide competitive edge as no other organisatias h
the business sustainability. the opportunity to provide similar service or pretu
Industrial environment includes factors that impact Distinctive products and exceptional services pievi
the organisation’s business directly or indirecitizere total customer satisfaction leads to competitivgesd
organisation sometimes has control over the forcesto the organization. Qualifies, dedicated and
Thus, the challenge for the leader is to utilise th committed employees could also create competitive

///// Science Publications 1703 AJAS



Rajendran Muthuveloo and Teoh Ai Ping / Americanrdaliof Applied Sciences 11 (9): 1703-1713, 2014

edge for the organization. Winning factor indicaties organisation could either continue doing business i
competitive advantages the organisation has thht wi the current business environment or location or enov
provide the organisation competitive edge overrthei on to a new business environment.
competitors to capitalise business opportunities to In addition, the organization could create a new
optimize the Return On Investment (ROI). winning factor by enhancing the existing winning
Upon identifying the winning factor, leaders could factor and move on to identifying new customerse Th
relook and enhance further the winning factor to N€W customers can come from the existing location o
formulate an effective corporate strategy to cargin COmpletely a new location. Upon identifying the
offering same products/service in the same manketa  Potential customers, organisations can formulate
new market. In addition, leaders could also createw MPlementation moves via entry and exit strategees
winning factor using the current factor as basis fo convince the Farg_eted customers into doing business
offering new products/services in the same market oWlth the organisation. .
offering new products/service in a new market. Many organisations focus very much on forming a
In essence, the purpose of identifying winningdais thorough corporate strategy without understandimg t

oS importance of its implementation and agility. Nuimes
to formulate corporate strategy to optimize theuReOn P P guty

_ i organizations go out of business as they are hero a
Investment (ROI). In view of this, leaders shoukbdook corporate  strategy formation but zero at

at the value chain involved in producing the prathecvice implementation. A strategy without implementation
offered in order to optimize every part of the ‘eatthain. power leads to failure. As a result of it, due et
ROI can only be optimized when every value chain idenamiC business world, the corporate strategy
optimized. In some cases, if the organisation cowdl  formed became ineffective quickly.
optimize a particular value chain through the imhér
resources and expertise, they could opt for outsmyr 4. IMPLEMENTATION

Outsourcing enables the organization to focus on
continuously enhancing the value chain that Upon completing the strat_egic input process, leader
contributes to the core business while utilizing &N Move on to next stage in the SWIM model called
outsourcing companies to optimize the rest based orf™Plementation. Implementation covers three maeaar
their expertise, which will provide a win-win comprise of identification of entry strategies,

corporation between the organisation and the|dent|f|cat|on of exit strategies and identificatioof

outsourcing companies. As a caution, companies Onlystrateglc agility needed for business sustaingbilit

outsource the value chain that cannot be optimized4.1. Entry Strategy
because outsourcing always comes with risks.

In conclusion, strategic input process provides the : e
leader a clear indication of the attractivenesstraf  US€d t0 expand in the current market or moving imee

current market and business environment. ManyMarkets. The main entry modes cover Importing or

organisations can end up formulating wrong corporat €XPorting, Co-operations, Strategic alliances, Merg
strategy known as symptomatic strategy withoutyfull ach|S|t|9n and t.a_k_eover and Greenfield. As anamg
understanding  the  strategic  input  process. &€ basically utilizing money, energy and time to
Symptomatic strategy addresses only issues based opPtimise ROIl, ~each entry strategy has different
symptoms while root cause strategy addresses th&0Sts/money, control/energy and risk/time.
actual problem organisation has to address. For Money mc_lude the amount of initial investment to
business sustainability, organisation needs to emidr Start the business, such as bank surety; wherests co
actual problem based on root cause strategy. |nd_|c_ate money spent to start the business, .such as
Understanding the impact of external environment training people, providing samples, product testmgi
and the winning factor of the organization, the S0 on. Costs are the initial amount you need tmde
organisation can move on to implementation andstart and run the business. Thus, to be businesy,sa
formulating strategies. Firstly, organisations @bul one of our considerations should be minimize theto
incorporate innovative and learning concepts towhen starting the business. This could be achieved
enhance the winning factor of the organisation. Jpo through import or export strategy. Importing expathas
enhancing the winning factor of the organisatidre t the lowest cost and money, cooperation has low amt

Entry strategy basically means the business tactics
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money, strategic alliances have moderate cost andime to establish the business relationship. Sgiate
money. Merger acquisition takeover has high cost an alliance has moderate risk but need a lot of time t
money, while Greenfield has the highest cost andeyo  form the relationship. Merger and acquisition has
If the organisation is tight in cash flow, imporhda  higher risk than cooperation and needs a lot oétim
exporting would be the best option of entry mode. form the business relationship. Greenfield has the
Control indicates how much the organisation hashighest risk and needs longest time to establighhmu
bargaining power and making business decisions.potential of return is very high.
Energy indicates how much difficulties will be i
incurred in achieving power in the business deomio  4-2- EXit Strategy
In this aspect, Greenfield provides the maximum  Eyit strategy is normally planned to minimize or
control and minimum energy for bargaining power and 56id |oss in investment. Many organisations fooeis/
maklng business degsmni_. I(;A‘ IOth_Of_ developfmrg] much on entry strategy and completely overlook exit
cou_ntrfs encofurfége trefen leld as t '? IS (t)neTeh t strategy. As a result, company can go out of bssirzs
main form o irect foreign ~Investment. - TREY -qyit strategy is not included in the corporate tstyg,
encourage developed countries towards Greenfield vi . . .
. ; X especially when the business environment changed
tax incentives such as pioneer status. : ; . . .
: L . drastically. The three main exit strategies are ingv
Control and energy in merger, acquisition, takeaser . .
. ahead, moving around and moving away.
quite complex. The control and energy depends very : :
X . - Among the three strategies, moving ahead means
much on which of the partner has higher bargaining . . . . . ;
continue being in the business while carrying out

power such as market share, market know-how, teahni - . .
i . downsizing exercise, restructuring or leverage buty It
know-how, financial status, human resources andrso . - .
) . . has the lowest cost but the highest agility. Movawepy
Strategic alliance has challenges with control emergy : : :
. . . . - refers to moving out from the current business iato
if the working relationship between the joint vertwor : . :
S - . completely new business. Moving away involves three
partnership is not clearly specified. The major . e :
types of diversification called value creating

shareholders have more control in the decision ngaki : e . e

The energy required in the decision making dependsd'vers_'f'cat_'on’ _v_alug neutral diversification anélue
very much of the form of strategic alliances. For reducing d|vers_|f|cat|0n. . . . o
example, joint venture might be easier than pastripr Value creating refers to investing capital gairoiat
Cooperation has low control as in most cases, the€W business to grow the business. Value neutral

licensee, franchisee and agencies will be operatingg'vi.is'gfagon. meants bm\_/estm%h ;/alue t?améfrtom
independently in their respective countries. Soooer rofitable business into business that are notitafié a

later, they will learn about the technical know-hofithe the moment but supports current business indirentty

corporation. Thus, the control will be difficult @mn the has future potentials for growth. Value reducing

case of disputes, it will consume a lot of enemggéttle Swe_rsﬁlcatt;]ortl hmeans |:1vet§t||ngt Cﬂo'tal gain |Eto a
it amicably. This is very common in developing usiness that has no potential at all to save SS

countries where they do not have well-defined laws. from scrutinized by the shareholders. In many cabis .

Importing and exporting has the lowest controltes t IS dpne by the CEOs or leaders for personalllgam.
representative office, subsidiaries and agents fmigh ~ MOVing away has moderate cost and moderate agility.
focus 100% on your product. They might be also _Thg third strategy galled moving arqund means still
representing many other similar or different praduc P€ing in the same business but increasing thesepie
Thus, you do not have much control over the OF competition through horizontal acquisition, veat
representatives, subsidiaries or agents. You ndetlad ~ acquisition and related acquisition to strengthée t
energy to manage them in the case the workingcompany's competitive edge. Moving around incues th
relationship does not go well. highest cost with lowest agility.

Risk indicates the challenges and the difficulties  Horizontal acquisition means buying companies that
company will face when adopt particular entry siggt have business that is similar to the existing cangphat
Time indicates the amount of time required to dithb  can help them to capture the bigger market segment.
this entry mode. Importing and exporting has theelst Vertical acquisition means taking over companie® wh
risk and required minimum time to establish. are currently part of their value chain to haveedtdy
Cooperation has the moderate risk and need moderateontrol to optimize the ROI. Related acquisitiom dze
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any acquisition that helps the business growth dlogs  strategic planning normally have slowest speed of
not fall under any of the above mentioned category. change and complex or systematic nature of change.

Exit strategy is normally planned to minimize or Operations driven companies have medium speed of
avoid loss in investment, this can only be achieifi¢lde change and medium complexity or nature of change.
organisation has carried out a well-defined outrigh This generally means entrepreneurial companies
environmental scanning, which provides all the have the highest strategic agilities while companie
possible changes in the business environment. It isdealing of complicated or detailed strategic plaugni
critical to always think through a good exit stggte have the lowest strategic agility. Thus, companies
while forming and defining entry strategies. Most driven by complicated detailed strategic planning
organisations focus a lot of time and money onyentr could break down their operations into businesgsuni
strategy while forgetting the exit strategies. e past,  defined according to operations that will help thiem
this could be possible as the business environmwast  improving their strategic agilities.
not as dynamic as today. Exit strategies includeeei In order to achieve a good strategic agility, the
being in the existing business, or moving out of th organisation needs to be of WIN type, as showRign3
existing business to a new business. In a nutstell, and has right human capital (Muthuveloo, 2013).
avoid or minimize losses in investment, a good exit WIN type organisations have the necessary
strategy is critical. This exit strategy must béirmksd organisational characteristics that are flexiblewgh to
while forming entry strategy. It will be too lat® t manage environmental changes quickly. The right
design an exit strategy when problem happens. human capital would provide the ability to utilise
technology infinite possibilities and implementatio

In conclusion, strategy implementation covers

Due to the dynamic business environment, strategicthree important factors, i.e., entry strategiesjt ex
agility is critical to ensure that corporate stggte strategies and strategic agility. Entry strategiee
formulated will be able to handle business envirental designed to optimize ROI. Exit strategies are desiy
changes. Many corporations spend huge amount oty ejther optimize ROI or reduce losses. Strategic
money and time to formulate a well-structured coap® agility is important to ensure that the corporate

strategy but it becomes obsolete and ineffectivegiateqy formulated has included all the necessary
overnight due to the environmental changes. In thés elements to counter any drastic changes in the

IS vgtry fommor‘.l?t‘mo”fg Iartghe organlsattlor:s.l st ¢ business environment that could affect the ROIhef t
rategic agility refers tnree important elemematt —p, ginegs, Strategic agility basically covers early
comprise of Awareness of early warnings. Decision

: ) . : . awareness of information, quick decision making and
making speed and Immediate implementation. Strategi . .

o . L . implementation.
agility provides organisations the means to receaive
detect the latest happenings related to its businkes
other word, we call it the awareness of early wagsi i ' .
that could affect the business. The organisatisa aiust W - World“ lde EﬁiClEﬂC}
have the capabilities to digest the informatiorereed as
soon as possible and make quick decision to take th
necessary actions in countering the happenings hwhic
can impact their business. Making quick decisiamal ' )
is not sufficient and it means nothing to the oigation | - Illlplﬂllematl()ﬂ Stfﬂteg}
unless it is implemented as soon as possible. The
organisation should have resource-fluidity whereoitld
mobilise resources to implement it immediately.

Normally two important factors that determine N
strategic agility are speed of change and nature of
change. Entrepreneurial companies normally have the
highest speed of change and expose to simplistirena
of change. Companies driven by complicated or tetai Fig. 3. WIN-futuristic organisation

4.3. Strategic Agility

- Novelty/Nobel
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4.4, Matching

Matching is basically a feedback process where we

counter check whether we are fulfilling the visioh
the organisation. In addition, matching looks aktiter
we are fulfilling the vision in an appropriate wasich
covers business ethics and legality. Matching also
reassures that the organisation is fulfilling itsrgose

of formation and existence. For example, if an
organisation is non-profit organisation, its purpads to
work for good causes such as environmental pratecti
animal shelter and helping underprivileged people.
Their purpose of existence is working towards
betterment of human life instead of focussing aufipr

On the other hand, if an organisation is formed to
optimize Return On Investment (ROI), they need to
focus on how to optimise the profit for the shatdbos.

If this is not checked and balanced continuouslylevh
forming corporate strategy, the organisation vakd its
base and will not get the necessary support froem th
stakeholders. The employees of this organisatimn,rhust
have similar kind of vision and needs. In the cakizh an
employee who is interested to optimize ROI whilekirgg

for non- profit organisation, the organisation wiibt
progress while the employee will be frustrated.

Matching also helps us towards guiding an
organisation to be a better place to work. If deaaler,
you could understand the purpose of formation and
existence of the organisation, you should be abferim
a corporate strategy that works towards the gofatheo
organisation by creating a vision that is shareclbthe
employees. This eventually will become the cultafe
the organisation. If the culture of the organisatioes not

match the purpose of formation or existence, the
organisation’s corporate strategy will fail. Eveaity, the
leader of the organisation will have to bear the

consequences of this failure such as loosing jatnagjing

your reputation, or in some cases even lawsuits.
Matching is crucial in order for the management to

receive continuous support from the stakeholdeterim

of business growth and so on. If the formulatedtsgy

nrdaliof Applied Sciences 11 (9): 1703-1713, 2014

whoever involved directly in unethical business is
responsible for that. If you are the project mamage
your organisation and your project fails due tothioal
reason, you are responsible directly and your earded
image and recognition will be damaged forever. fidw
cause of unethical boils down to degradation of &um
values that leads to negative forces within us sagh
lust, anger, greed, fear, jealously and hatred.

As the result of these negative forces, major azisfl
(such as civil wars, terrorism, religious confliahd
personal conflict), major environmental crisis (su&s
global warming, water pollution, air pollution, scay of
food supply, unmanageable waster, earthquakes,
tornadoes, landslides, tsunami) and major sociaiscr
(such as rampant corruption, number of HIV victims,
rising of divorce rate, single parents, child ahusenmit
suicide, teenage pregnancy) arises.

The common modes of unethical practice are through
abuse, discrimination, ignorance and incompetence.
Abuse involves cheating, dumping, child employees,
sexual harassment by the stronger force on the eveak
force (such as developed countries on developing
countries). Discrimination differentiates human riggi
based on racial difference, ethics, age, gender,agd
lesbian. Unethical business also take place due to
ignorance where the person being abused not avfare o
For example, women are used in advertisement by
automobiles companies to promote their producigjrein
are used to promote health products such as visamin
Unethical business may happen due to incompetehay o
person assigned to do a duty. For example, a ntit we
trained doctor can make mistakes during operatibittw
can cause long-term damage to a patient.

Being unethical is our Careful, Honesty, Openness,
Integrity, Confidentiality, Empathy (CHOICE) as
discussed below.

Careful indicates whatever you do, you must be
careful to avoid carelessness errors or negligehdittle
carelessness or negligence can be damaging to your
business or organisations. For example, as a ftesk
worker in a hospital made a mistake in one of the

and the implementation strategy does not match, thepatient’s card and the consequence treatment olitivi

organisation will crack and hence affect its sunsthility.
4.4.1. Business Ethics

Business ethics are vital for sustainability as the
repercussion of being unethical is severe. In ths, df
an organisation is found to be involved in unethica
business, the organisation bears the respongbilithay
be the CEO of the organisation). However, at prgsen
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based on the card. In many cases, patients arategesr
treated for wrong diagnosis.

Honesty is very important because many people do
not realise that cheating someone else is actually
cheating yourself. In the end, we could fabricétsify,
misrepresent data or devise others with our igtetice.
You could be lucky if you managed to achieve your
wants through this once or twice. But eventually,
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somehow you will be caught. Once you are caught, al process instead of the other way round); and iagti
your hard-earned reputation will be damaged and inintegrity (taking control of yourself), you will bable to
certain cases you might face legal actions. be ethical in all dealings.
Openness is critical in business world especiall .
amonpg the business partners in order to cregte Wiﬁ-4'4'2' L egality
win business deals. Employees need to understand Not every unethical business is illegal. Legality
clearly the expectation and performance measures tglays an important role in business sustainability
help the organisation in optimizing their performan  which generally covers the four main areas as
Employees should also be allowed to speak outyfreel corporate governance, competition act, integrity
in order for them to provide constructive criticism commission and Country law.
new ideas that could help the organisation to move Good governance is critical to avoid being unethica
towards technology infinite possibilities. Good governance starts from the top managemertt (tha
Integrity in business world is very crucial. A good jncludes board director of strategic direction and
business strategy will only last if every partnerthe  g4yemance oversight) and cascades throughout the

business holds on to integrity. On personal level, o ganization to all employees. Strategic direction
integrity also helps you to feel good about youraekl directors are top management who has personal

allow you to command high respect from your working involvement and direct interest in the organizatidhey

colleagu_es a_nd_ the_souet)_/. . ., hormally involve setting the organization directioased
Confidentiality is basically respecting someone’s L o . o
. ) ! A on vision and mission; and manage it towards adatjev
privacy or requirement. Confidentiality leads tastr o
the organization’s set goals.

among each other. As trust is a basis for goodnkasi . :
. L . . Governance oversight directors could be people who
relationship, it should be practised by all leadars : : !
do not have direct or personal interest in the

managing corporations. izati Th inted  t th
Empathy is one of the most important criteria among organiza |on.t feyth are app_omt_e 0 etr_1$ure g
all mentioned above. Empathy means putting youiself management 0 € organization prac’lce _goo
somebody’s position and understands how your decisi governance and ensure that the stakeholder’s weigar
taken care. In another word, their key role is tevent

will affect them. NI ,
Imagine what would be the consequence by beingfraudulence that could victimize the stakeholder’s

careless, not being honest, being closed, no iityegr investment. Corporate governance involves in angati
do not keep promises and exploiting confidentiality good relationships among the board, senior manageme
To create a good working place environment, empathyand shareholders and forming an organizationattre
is very vital. Immaterial which position you holgou that adhere strictly to legal and regulatory envinent.
should be able to empathise everyone you are wgrkin It also helps in attaining balances between ecoc®mi
with in order to create a harmonious working and social goals that are extended to customers,
environment. This is one of the most important suppliers, partners, creditors and the general aamityn
features of most of the organizations rated asbest Good corporate governance uses various legal forms,
companies to work for. structures, strategies and procedures to ensuteittha
As a whole, the above acronym simply says thatcomplies with society’s legal and regulatory rulksis
being ethical or unethical is your CHOICE. But the important to practice the generally accepted bssine
consequence of being unethical is heavy. Even thoug norms, ethical precepts and social expectatios®citty
being ethical need to go through many challenges an that provides overall benefit to society and enkarihe
the results could be slower, eventually, you wélib a interests of the specific stakeholders in bothloimg and
better position to reap your investment. short-term. It is transparent and reports fully and
By practising the above, organisations will be able truthfully to its owners, regulators, other stakieleos
avoid being unethical. In addition, by having noble and general public to ensure accountability for its
vision and mission, good administration (governance decisions, actions, conduct and performance.
transparency, control and measures); understanding Competition act is created to prevent market
inherent duty of a human being (working towards monopoly that will lead to competitive economy, @i
betterment of human being and making money in thein turn will provide fair offering to all the stakelders
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comprises of Government, Business and Customer. Fothe above needs are reaching the scarcity leveiregu
government, it helps in establishing the correfatio business need to ensure that these five elemests ar
between competition and Gross Domestic Productivity fulfilled. In order to avoid destruction of the alofive
(GDP), while create more opportunity for Free Trade elements, the business needs should be focused on
Agreements (FTAs). For Business entities, it hdlps fulfilling the needs of human being and not wants;
spurring efficiency and innovation. It protects sesiby  quality of product and not quantity of product; gve
dominant firms, while allowing a level field where business or operation must optimize the efficieany
playing field where big and small, foreign and loca effectiveness to achieve zero defects and zeroewast
businesses compete freely. Competitive act prevents Based on maslow's hierarchy of needs, the basic
developed country or large corporation to take human needs varies according to the market seganeint
advantages over developing countries or smallerthe level of customers’ maturity. There is an imiion
organisation by dominating the market. It helpspkee that shows that future key driver of business wdntd
market open and competitive. For consumers, itesea ~ Nappiness of the customers which only can be atfain
market with freedom of choices, which improves the Vid@ fulfilling the basic human needs. Hence, the
bargaining power of customer where customer coulgcorporate strategy Sh(.JUId be able to fulfil thessit
choose the product they prefer at a competitiveepri needs through the business needs.

Integrity commission is setup to promote the caltur In a nutshell, the foreglght for future business
S . . : should be based on key drivers on I-TOP model that
of zero corruption in public service, the privagctr

and  civil  society throuah  advocac education includes technology infinite possibilities, outrigh
. . y 9 Y, . ' environmental scanning, people-human capital
information and research. It works closely with all

Lo . ) : development (Muthuveloo and Teoh, 2013). The
individuals and groups, with for profit and not forofit facilitator between drivers and competitive advaeta

corporations and organizations and with governments,;i he plue ocean strategy, disruptive innovation,
and international bodies committed to the fightiaga  siness intelligence, global scenario planning and
corruption, subject only to the policies and pties set  hyman capital management. The eventual final focus
by our governing bodies. Integrity commission of 5 corporate strategy should be able to optinRed
undertakes to create openness, honesty angyhile ensuring sustainability via strategic agility
accountability the relationships among all the vate In conclusion, business ethics and legality are
parties such government, business and consumers. crucial for sustainability. Future business will be
Many organisations formulate entry and exit griven by basic human needs such as space, air,
strategy without understanding the country law, energy, water and earth. These basic human nedds wi
particularly when dealing with exit strategy. Coynt e translated in term of business needs via firgll
laws can either support or deter business oppdisni  needs not wants; focussing on quality instead of
in respective countries. For example, pioneer stadx  qguantity; and working towards zero defects and zero
incentives for particular product or technology Wbu \yaste. Future business will be towards providing
be the encouraging force to i_nvest in a particmafhappiness to the customers by fulfilling all thesica
country. On the other hand, issues such as profithyman needs. Corporate strategy should be formtilate

repatriation and human rights could be a discomggi pased on foresight and not forecast to be a WINNER.
factor in certain countries. Thus, these factomuhbe

considered in determining the entry and exit sgia® 5. CONCLUSION
which determine their strategic agilities and sklobé
included in their corporate strategies. Strategic Management Process has been evolving

4.43 Euture due to the continuous changes and _demand b_y the
T stakeholders to curb unethical and illegal business
Future needs generally comprises of the three mairfransactions that will impact the organization aslw

ones called economic needs, human needs and@s the community.

environmental needs. Among the three needs, the This study discussed an adapted strategic
dominant needs in future will be human needs whichmanagement model called SWIM which incorporates
will indirectly determine the business needs. Titerle ~ Scenario planning (S), Winning factors (W),
human needs are space, air, energy, water and éarth Implementation (1) and Matching (M). Firstly, this
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study highlights that a strategic management pces Haigh, N. and A. Griffiths, 2009. The natural

should start with strategic input process that pres environment as a primary stakeholder: The case of
a clear understanding of the organisation’s purpifse climate change. Bus. Strategy Environ., 18: 347-
existence, its current environmental dynamism dad i 359. DOI: 10.1002/bse.602

core competitive or winning factor. This assiste th Jamali, D., 2008. A stakeholder approach to comgora
organisation in formulating root cause corporate social responsibility: A fresh perspective intodhe
strategy that is vital for business sustainabilityen, and practice. J. Bus. Ethics, 82: 213-231. DOI:
it incorporates appropriate entry strategies, exit 10.1007/s10551-007-9572-4

strategies and strategic agility into the corporate Muthuveloo, R., 2013. Swimming in the Business
strategy to manage the changes in the environment World: Sustainability Through Corporate Strategy.
that impact the business. Finally via matching, 1st Edn., Pearson Malaysia, Kuala Lump@&BN-
organisation would be able to ensure that the 10: 9673492654, pd:08.

strategies and product/service offered are humah an Muthuveloo, R. and A.P. Teoh, 2013. Achieving

environmental friendly. business sustainability via I-TOP Model. Am. J.
Econom. Bus. Administrat., 5: 15-21. DOIL:
6. REFERENCES 10.3844/ajebasp.2013.15.21

Pearce, J.A. and R.B. Robinson, 2013. Strategic

Burgelman, R.A. and A.S. Grove, 2007. Let chaos Management: Planning for Domestic and Global

reign, then rein in chaos-repeatedly: Managing  Competition. 13th Edn., McGraw Hill, ISBN-10:

strategic dynamics for corporate longevity. 0071326391, pp: 434.

Strategic Manage. J., 28: 965-979. DOI: Teece, D.J., 2010. Business models, business grate

10.2139/ssrn.959225 and innovation. Long Range Plann., 43: 172-194.
David, F.R., 2011. Strategic Management: Concepts DOI: 10.1016/).Irp.2009.07.003

and Cases. 13th EdrPrentice Hall Upper Saddle

River, ISBN-10: 0136120989, pi290.

///// Science Publications 1713 AJAS



