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Abstract: Problem statement: This study investigates the effects of Entrepreaé@rientation (EO) on
firm performance. In recent times, especially wita growth of globalization and other such facttrs,
performance measurement standards and parameterschanged. This has also led to a significant
change in the factors that are now used withirofferational sphere of an organization in ordefffeca
the firm performanceApproach: The literature review illustrates the relationshgiween EO and firm
performance.Results: Firms with high levels of EO tend to enhance firmabilities find new
opportunities and increase their competitive acagmtConclusion: Although research has shown a
fairly consistent positive relationship between &l firm performance, there has been limited rebear
on the mechanisms that might moderate the influeh&® on firm performance.
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INTRODUCTION 1997; Lumpkin and Dess, 2001; Baker and Sinkula,
2009; Soriano and Dobon, 2009; Kuratko and
The organization, in the modern day context, hag\ydretsch., 2009). Nonetheless, because of the
become a body that is made up of its human resourGéhanging focus of entrepreneurship, there is stil
and the quality that this resource base imbibesti®  common definiton for it. In early research,
operational sphere of the organization. The modesn  entrepreneurship was associated with great menasith
organization depends to a great extent on thynate ability to bring “new” combinations to the
contribution and quality of its human capital. The narket (Schumpeter, 1982). Later research was ynainl
human capital may be defined as that element of thgimeq at discovering the specific characteristiés o
organization's operational sphere that is a living,entrepreneurial individuals such as an internalisoof
breathing part of the activities that put the ienat .ynirol (Begley and Boyd, 1987). However, after

resources and factors of production into applicatio |imiteq success in identifying the key charactéssof
This application results in profits arising out tife entrepreneurs, the focus turned to the study of

activities of the human capital and the efficien@¥h  onirepreneurial  behavior and processes in  the
which this resource carries out its tasks. Thiguim, organization. As Gartner (1988) has argued, thesfoc

hasla _bea;mg on the hachltre]vement pf the o_rgannizno should be on what entrepreneurs do in the orgdoizat
goals in the sense that the organization is stredtu ..o than on what they are.

accorqling to the quali'gy Qf the human resource iwilh The term ‘entrepreneurial orientation’ has been
Also, it shows the principles that are followed ting

management in manning the organization. The stud
aims to investigate the entrepreneurial orientatod
performance relationship. Future research direstion
regarding this relationship are also provided.

MATERIALSAND METHODS

)étyles adopted by firms

used to refer to the strategy-making processes and
in their entrepreneurial
activities (Lumpkin and Dess, 1996; Lumpkin and
Dess, 2001). Miller (1983) considers that an
entrepreneurial firm is one that engages in product
market innovation, undertakes risky ventures arttiés
first firm to come up with ‘proactive’ innovatiorshead

Entrepreneurship is a topic that has been widelypf competitors. Following Miller's definition, numeus

discussed to date (Lumpkin and Dess, 1996; Beals,

scholars have adopted the term ‘entrepreneurial
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orientation’ to describe a fairly consistent serelited entrepreneurship abounds (Hamel, 2002). In other
activities or processes (Morris and Paul, 1987)words, entrepreneurial orientation plays an impurta
Although Lumpkin and Dess (1996) considerrole in organizational success and leads to bétrar
entrepreneurial orientation to have five dimensjonsperformance.
there is widespread agreement amongst researdiagrs t
this construct has three core dimensions: CONCLUSION
innovativeness, proactiveness and risk-taking (t¢sgh
and Morgan, 2007; Wiklund and Shepherd, 2005; Zahra  previous research has shown a fairly consistent
1991, Miller 1983) A|th0ugh these three dimensions ositive re'ationship between EO and firm
may vary independently of one another (Lumpkin ancgerformance. Studies aimed at understanding this
Dess, 2001; Wiklund and Shepherd, 2005, Hughes angationship have primarily focused on the analysfis
Morgan, 2007; Rauctet al., 2009), entrepreneurial the separate dimensions of EO (Lumpkin and Dess,
orientation will be regarded as a combination of199g: Hughes and Morgan, 2007) or on the isolation
innovativeness, proactiveness and risk-taking ia thcontingency variables that moderate this relatigmsh
proposed study. Innovativeness is a firm's abilly These moderating variables include environmental
conceive and implement new ideas and methods thajctors (Lumpkin and Dess, 1996; Chow, 2006;
may result in new products, services or procedsest(  Alexandrova, 2004), social network factors (Madsen,
al.,, 2008). It implies willingness to support crediv  2007: Stam and Elfring, 2006) and resource factors
and experimentation. Proactiveness is an insigtt in (Wiklund and Shepherds, 2005; Kedt al., 2007).
the likelihood of a future action that leads toHowever, to date there has been limited integrated
anticipation and action. In the marketplace it Canresearch on the mechanism through which theserfacto
generate a first-mover advantage vis-a-vis compstit mjght moderate the relationship between EO and firm
(Lumpkin and Dess, 2001). Proactive firms look toperformance.
what may well be about to happen and are thustable = Fyrther, research on the influence of EO on firm
capitalize on emerging opportunities (Chow, 2006;performance has usually focused on large entemrise
Kehetal., 2007). (Zahra, 1996). Despite the importance of small and
medium-sized enterprises (SMEs) for most of the
RESULTS world’s economies, a very limited number of studies
have investigated the influence of EO on SME
The literature treats entrepreneurial orientatiera performance (Salavou and Lioukas, 2003; Wiklund and
construct that differs from entrepreneurship itself Shepherd, 2005) and the underlying causes of this
Entrepreneurship generally refers to new entries imelationship in SMEs have gone largely unexplored.
markets (Mantell, 2009; Leeet al.,, 2001). Future research would also focus on the effects of
Entrepreneurial orientation, on the other handelisted social capital on the EO and SMEs relationship.
to the entrepreneurial process and FurthermoreResearch has shown that one of the important
entrepreneurial orientation results in the desimacof  advantages of social networks is an increasedyalili
old business practice stereotypes and the estai#dish acquire valuable resources (Knoke, 2009; Chishaich a
of new, innovative, risk-tolerating patterns of eomic  Nielsen, 2009; Franci al., 2009; Runyast al., 2007;
behavior. Tsai, 2000; Barney, 1991; Nahapiet and Ghoshal8;199
There is also reason to believe that entreprealeuri Gulati, 1999). The resource acquisition benefitsvee
orientation can have positive performance implaradi  from a social network are important for SMEs beeaus
that are universal. A general tendency in today'shey can help firms to overcome market information
business environment is the shortening of prodadt a hurdles and develop new capabilities in an efficien
business model life cycles (Lillis and Tian, 2010; manner. Gulati and Gargiulo (1999) note that social
Hamel, 2002). Future profit streams from existingnetworks are an important intelligence web for SNtEs
operations are consequently uncertain and busisessthat they allow participants to share resourcesuiin
need to maintain a search for new opportunitiesnetwork exchange activities. Social networks mdgrof
Several empirical studies find support for the viewan efficient means for firms to overcome deficiesdin
that entrepreneurial orientation has a positiveaatp their organizational capabilities. Jarillo (1995)ims
on performance (Wiklund, 1999; Zahra, 1991; Zahraout that firm in a network can specialize in vatimin
and Covin, 1995; Tangt al., 2007; 2008; Kelet al.,  activities that are essential to their competitive
2007; Rauchet al., 2009; Lusket al., 2010), and advantages (AL-Shubiri, 2010). By specializing in a
anecdotal evidence supporting the value ofspecific part of the value chain that serves a remal
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customers, SMEs can achieve scale economies to Francis, J., A. Mukherji, and J. Mukherji, 2009.
certain degree in spite of their size disadvantage. Examining relational and resource influences on
Finally, it has been recognized that long-term the performance of border region SMEs. Int. Bus.
relationships SMEs form with network partners offer Rev., 18: 331-343. DOI:
strategic benefits because they provide direct and 10.1016/j.ibusrev.2009.04.004

indirect access to key resources, skills and kndgde Gartner, W.B., 1988. Who is an entrepreneur? Is the

controlled by other members within the network (Ban wrong question. Am. J. Small Bus., 12: 11-32.
al., 2011; Royet al., 2004). Such resource advantages  http://papers.ssrn.com/sol3/papers.cfm?abstract_id
are sustainable because they are difficult for girm =1505236
outside the network to appropriate or copy. Gulati, R., 1999. Network location and learninge th
influence of network resources and firm
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