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Abstract: Problem statement: Every employee needs to directly face their déffersuperiors and
subordinates that he must have ability to get alwitly other people or teams. It is the ability that
could communicate, coordinate, convince, negotiate inspire his working partners smoothly and the
organization, leadership and control could be im@eted in accordance with the established plans.
So the interpersonal relationship of employees seuerely affect an organization. Although many
enterprises have developed their own assessmaeig;smost of the systems focus on performance
evaluation and few of them explore the efficacy avfanization from the angle of employee’s
interpersonal relationshipApproach: This study aims to develop a well-rounded model tfee
interpersonal relationship poll that every employsmild receive poll for his own interpersonal
relationship. Through the questionnaire poll tmudes self-assessment and other’s assessment, one
could systematically and methodically see himselirf the eyes of others and understand whether he
is an asset or a liability in the operation of arigation, a resistance force or a boosting fores ke
could modify his own interpersonal relationship aindturn enhance the operational efficacy in
organizationResults: The model for interpersonal relationship poll deped by the study has been
practically applied. After an employee understaigworking partners’ views on him in the poll, his
relationship with other colleagues is improved dmigl performance is enhance@onclusion: The
interpersonal relationship poll made full use oé thpproaches in raising questions to the persons
involved for self-evaluation and assessed by othgemsped out passive and slow one-way self-
examination and turned to positive, quick two-waynenunications that were substantially helpful in
harmonizing interpersonal relationship and enhanttie operational efficacy in organization.

Key words: Interpersonal poll, interpersonal relationshipei@ional efficacy, systematically and
methodically, individual image

INTRODUCTION establish internal and external relationship of
organization. The research by List al. (2007)
The emp|oyee’s interpersona| re|ati0nship mayconﬁrmed that if a leader took democratic and
have severe impact on the operation and effectagne supportive attitude as his leadership style and was
and efficiency. In a modern enterprise, one of moshappy to face the questions and challenges, the
important evaluation items for selecting andinteractions with the members would produce thessen
promoting personnel is excellent interpersonaligbil  of more security in the team. The research by a@sdi
Therefore, if an independent individual in the stud Shueh (2007) also confirmed that the satisfactiomf
could harmoniously integrate into the group and théhe communications in the organization had
operation of organization, the efficacy of orgati@a  signification correlation with the business opemati
will be enhanced. management, financial structure, human resource
In the three skills that Katz (2009) suggestedafor planning and service quality in the performance of
manager, one is human skill. With the excellenli,gh&  organization. So it is proved that the satisfactionm
could implement substantial communications inclgdin an effective communication may achieve better
coordination, convincing and negotiation and ledtkp commitment of organization and in turn enhance the
employees to achieve the goals of organizationgefficacy of organization.
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Marquardt (2005) argued that through appropriatedivided by two dimensions, known (or not known) to
qguestions, an enterprise could receive usefukelf and known (or not known) to others can adjust
information and understand interpersonal relatignsh one’s own interpersonal relationship. The open area
in the organization that could stimulate an enisgs  represented by Quadrant | means one is willing to
ability to innovate and improve the work efficiency reveal information to others, such as one’s owitugi
Therefore, the purpose of the study is to develop ar thinking that is the part known to self and othe
model for interpersonal relationship poll that a0 Quadrant Il is blind area that means the blind péart
every employee to receive his own interpersonakelf-conception, such as the habitual actions or
relationship poll. Through questionnaire surveyse o disgusting behaviors that are not known to selftTih
could systematically and methodically see himgelff  the part known to others but not known to self @&d
the eyes of others, understand whether he is @t ass related to whether one is prone to note or accept
a liability in the operation of organization, aistance feedback from others; Quadrant Ill is hidden afest t
force or a boosting force that he could improve hismeans individual's hidden secrets and thought, sisch
relationship with colleagues and in turn enhancg hinegative behaviors including drugs or stealing.tTiba

own performance. the part known to self but not known to others;
Quadrant 1V is the mystery area, means the potsntia
MATERIALSAND METHODS not known to self or depressed memory. That iptre

. either known to self nor known to others.
Because the purpose of the study is to develo;[)1 .
interpersonal poll model to enhance the efficacy of Hamachek (1992) argued that the focus point of

organizational operation, it is necessary to follqmthe ~ INterpersonal relationship lied in the feeling of
following theories. relationship between self and others. How to catelu
The formation of self-conception: So-called self-and constrain the relationship self-conception and
conception is the individual understanding of offese others, how to deal constructively with others’
DeVito (2010) stressed that the sources of formatio psychological impression of self has significant
(1) self-assessment: recognize oneself througlowis  relationship with the how one emphasizes on self-

sensory perception, emotional reactions or expliciesteem because through others, one could seehaélf t
behaviors, such as what is interested in and véhtitd i ot known and that is the right way to maintdie

fear. (2) Others re’sponse:.that is, others’ feetlba feeling. Luft argued that the smaller opening otidse
response to the one’s behaviors tha_t has been yedve the worse interpersonal communication will be beeau
to others through external expression, such asrsthe . :

praises or disgust. (3) social comparisons: mehas t if one not open himself, hO_W could_he e?<pe‘?t othters
cognition of relationship between oneself and ather Understand him and establish relationship with fso.
through comparing with others, such as tall andtsho one should share with others (Fig. 2), promote
beautiful and ugly and superior and inferior; (djtaral ~ others’ understanding of him, win over others’
cultivation: means the norms and values given lgy thidentification and reduce hidden area. Besidest Luf
society, such as the standards of ethics. Oncedlie also proposed that one should understand his own
conception is formed, it is not easy to changemag  disadvantage and missing from the information (Fig.

selectively receive message. Because it is nocbi¥e  3) given by others’ feedback and try to correct and
for avoiding effects of wrong self-conception oght  oquce blind and mystery area.

interpersonal interactions, keeping communications

with others and correcting and _f|nd|ng right se]f- 360 Degree feedback: Edwards and Ewen (1996)
conception are very important. Right self-concaptio . :
often positively affects one's own achievementst thamtroduced 360 degree feedback evaluation model

Paige (1993) mentioned that U.S. President Baracke'Y early.
Obama is a person who can correct his self-cormepti

at any time. He said that Obama can always precisel Known to self Not known to self
understand and accept different viewpoints, quickly

find out best way to achieve the goals and hegead

example that can adjust self-conception and usel goo ~ <ioWh o othets Open area Blind area
self-conception to achieve great cause.

I I

I v

L Not known to others )
Johari window: Josph (1982) stressed that when the Hidden area Mystery area

work went not well, one better to use Johari Window

examine the relationship between his own behaviors

and others. Luft argued that four guadrants (Fig. 1Fig. 1: The Johari Window
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Not known to self

dislike their superiors while 2.54% feel that their
colleagues or superiors do not recognize theiritgbil

I I 3.64% said their colleagues or superiors pay no

Known to others Open area Blind area attention to their friendship. 4.70% stressed that
unfriendly colleagues or superiors may bring him

Vil v disadvantageous effects. 5.63% believe that their

Not known to others | 17 Mysterv area colleagues and superiors do not understand thene wh!
Hidden area T 48% confess that they do not understand their

Fig. 2: Share Self to Others
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Fig. 3: Feedback from Others

T_he model .coIIects evaluation info_rmation from purposive/judgment
direct superiors, colleagues, subordinates, externqn
customers and self before comprehensive analysis
and judgment. It could avoid assessment error due d

unfamiliarity with the evaluated by the managers an

colleagues or superiors. Lastly, 54% also confetisad
they are not positive enough in operating workplace
interpersonal relationship. Such results show that
predicaments the employees face are embarrassed and
weak. So the evaluation of interpersonal poll cdulth

the disturbances on interpersonal relationship tfwm-

way and benign interactive communication from
passive and one-way self-examination and reduce
Luft’s hidden, blind and mystery area in Johari Wdw
while expand open area. We can also use 360 Degree
feedback evaluation to deeply re-recognize ourselve
initiatively and preventively clear the obstacle§ o
interpersonal communications to enhance the funstio

of organizational operation.

Methods: this study uses questionnaire survey and
is a individual poll that adopts non-random
census method. So the
easurement tool used in the survey is intervdedca
uestionnaire in which the scores are totalized to

measure the abstract conception. So how to design a

more precisely and fairly evaluate employees’right guestionnaire to measure workplace interpeko

performance, that is, the degree of efforts to eahi

relationship is the necessary core value in intsgpal

organizational goals. Besides, Roberto (2005) als@oll. Although the interpersonal relationship iradu
mentioned that when a leader observes the indlinati multi-dimensions and complexity, it does not mean

of indecisiveness in the organization, he could 36@
to understand

degree

feedback

the

each interpersonal dimension is indivisible. Besjde

interactivgrom the experiences of research on 360 Degree

relationship between himself and other executivesd a Feedback, we learned that testing all dimensiomat

colleague’s views on him as the first step to cleatig

corporate culture. He should also set himself as aQ e
communication;

gradually change the interactive relationship whiik

example to

build

constructive

time, its’ validity may not be brought to full play
fore, the dimension adopted for evaluation in

interpersonal poll could be decided and adjustethby

subordinates through the 360 degree feedback thstrveyed themselves. It is inclined to measure one

could affect the atmosphere of entire organization.

interpersonal relationship per time. Besides, beede
case of interpersonal poll has self-perceived activ

Interpersonal poll: That is using questionnaire survey force, the effect of being not objective is lesely in

to conduct

a poll

of one's own

interpersonal the selection of samples for assessment by ottéost

relationship in which through self-assessment an@f samples for assessment by others are invitethdy

assessed by others, one can see himself from bthekrveyed. The number of invited samples for
eyes in a systematic and organized way. Becauseé Mogssessment by others will show as plural in the
of people cannot see their own advantage an orkplace relation. There is no limit on maximum

disadvantage and potential problems, they may hose -
interpersonal competitiveness and preciousnumb_er fqr assessment by ot_hers. In_filling _the
interpersonal  wealth. According to results of questionnaire, the surveyed who is self-assesHedrfi

interpersonal relationship survey in workplacesthy & self-assessment questionnaire while the survesied
website constructed by the study for interpersqudll  assesses others fills in another questionnairetfae
(http://tolove.com.tw/admin.php): 1.48% of emplogee cross-analyze the results.
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RESULTS persons who gave assessment of subject said @t th
felt self-confidence of the subject and the othHeed

The study began to conduct the survey ofsaid that they felt strong confidence of the suisjethe
interpersonal  relationship  after completing theother assessments, such as patience, self-estefm, s
construction of structure of interpersonal poll control, gregarious, showed the subject and persons
guestionnaire. The subject was a computer anewvho gave assessments of the subject held opposite
information engineer with a SME, male, 20 years, oldviews. (3) Through the question of adjectives of
studying in an institute of technology at nightsthiflat  advantage and disadvantage, the subject surprsed t
organization, the company is in the service secfine  know he had many advantages from the eyes of his
subject is responsible for the maintenance andatipar colleague. The top three advantages in order were
of computer and information in the company and hisstrong adaptability, professional and optimistiat the
contents of job are different from other colleaguesadvantages, knowing how to fulfill others’ dreandan
However, because he needs to help clients set upown to the earth, the subject thought he had wete
websites and teaching, he has plenty of opporasntth  picked by others.
contact with internal and external clients.

This was a big challenge for the subject who waderformance in Workplacee On the part of
familiar to equipment and technology. The purpoke operformance in workplace, 11 questions in total 27
survey focused on the colleagues in the company. Qjuestions, there were gaps of scores between the se
the colleagues, six of them had direct contact With assessment and assessment by others. That meant the
subject in daily business and four had indirecttaon  subject and the persons who gave the subject
A questionnaire survey was conducted and the ctntenassessment had different views on the scores, for
of questionnaire were divided into six questionug®  example, on the tactfulness in dealing with the
individual image, workplace, customization, cogmiti various situations, the subject graded four points
of getting along with others, overall recommendagio whereas two of the others gave subject three points
and apparent recommendations. The survey werdnd four gave two points.
through discussion with the subject, revision of

questionnaire, confirmation of questionnaire, ffiin  Customization: Customization question is a question
questionnaire, retrieve of questionnaire, re-OIZFEION  that simulates the workplace situation and is the
of  questionnaire,  supplementary filling  of concerns that the subject worries in getting aluwiitty
questionnaire, compiling statistics of questionaand  the colleagues. The questions are: when your apikea
writing  report, submitting report and collecting asks you to support a business, but you are busy in
opinions from participants and feedback to theettbj other business in hand, the first question is, dury

Followings are the results and findings of the syrv intuition at this point, will you feel he is annog? We
found eight of colleagues answered no. The second
DISCUSSION guestion is what will you say to him? The resuits: a

ask him to wait, finish the work in hand first @llthim

Question group of individual image: (1) In the You don't have time. The last question is: how doiy
adjectives of image, we saw an interesting sitmatioe ~ handle such situation? The answers are: try yost toe
adjectives of impression that received the firgthest ~ help him or explain your difficulty.
votes in the assessment by others, such as retmaed
easy, everybody's clown and simple and kind-heartedCognition of getting along questions. The cognition
did not appear in the adjectives of self-assessignt of getting along questions partly emphasize on what
the subjects, while none of the ten persons whe gavsubject’s habits that the colleagues may pay atternd
assessment of subject did not pick any of the &g in working with the colleagues for long-time. Thase
of impression that the assessed persons avowedasuc easy and interesting question group with the puegos
stick to the principle and the spirit of adventufdat test the tacit agreement. The results found theteth
meant the cognition of self-impression of the sobje were some or more or less gaps. But when a question
was different from the persons who gave the ass#sm asking the subject what he most often eat for luath
of the subjects. (2) Total 59 questions about iiddial  colleagues answered “instant noodles”. It is imgires
images. Among which, there were gaps in attitudes i because the lunch is the meal that the employeeas mo
18 questions of self-assessment and assessment @psely interacted. The subject was also very ssegr
others, such as no self-confidence, the subjeetsasd and happy to know his colleague care about and pay
himself as less self-confidence whereas seven ddttention to him.
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Personal overall advices: This is an open question. We can also create a personal exclusive interpatson
Through the question, the subject obtained concreteelationship-related file that will has additional
advices including think over in your heart beforake functions of being introspective inside and showing
decision for anything and should not too impulsigat  good faith outside.

less instant noodles, do more physical exerciseppu Through interpersonal poll method, it can indeed
facial mask, more sleep and rest; enrich yoursetire  find out a direction to solve concrete problems for
tender language in communications that otherslowit  abstract interpersonal relationship. Therefores shidy

to talk to you more and speak soberly; more lawgh; strongly proposes that the best way to solve the
talent worthy of cultivation. employee’s interpersonal troubles in workplacesisg

interpersonal poll to allow each employee accept

Advices for personal appearance: They are opinions poll of his own interpersonal relationsHgy
recommendations for individual's appearance andneans of questionnaire survey and through restlts o
dress. It is also open question. Through theself-assessment and assessment by others, one could
guestionnaire, the subject obtained the concretsystematically and methodically see himself frora th
recommendations including need to improve on thie paeyes of others and understand whether he is ah @sse
of neat; too slovenly; wearing younger and livalgar @ liability in the operation of organization, aistance
pink shirt instead of elderly tone of deep purpiayg force or a boosting force that he could modify dwen

The test of research not only provided the subjectnterpersonal relationship and in turn enhance the
with many valuable opinions in dealing with people operational efficacy in organization.
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