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ABSTRACT

This aim of this article is to identify unusualatgic-management matters in times of crisis. Esearch
scope is strategic management processes, the thastes of the processes and methods of stratefis
management. The study reports research on therapatary state of strategic crisis-management proble
and provides an analysis of some theoretical anthadelogical principles. The analysis includes a
classification of the main problems which must bes/ed for efficient, strategic, crisis manageméeltie
article indicates strategic and tactical managemethods used by corporations and raises questlomst
the functional distribution of strategic managemenrithin relevant authorities; it makes practical
recommendations for the functional realization whtegic management goals at all stages of a ritsis
identifies the responsible supervisory entities #red main results of strategic management. Theerarfig
problems of the subsystems of strategic manageimentrisis period is researched; a basic setrafegjic
competences of the management authorities is fowmdt the functional distribution of strategic
management in crisis conditions is shown. The sstggemechanism for strategic management in crisis
situations is the instrument for the prevention digglidation of crisis phenomena; it increases the
efficiency of the adoption and realization of stgit plans to counter crises. Using planned scesamd
mechanisms to run corporations during a crisis prayide the opportunity to maintain strict goveroarof
the actions of corporate top management and tdifgehe main tasks for neutralizing crisis eveassthey
develop during the crisis situation. Quick and etffee implementation of the set tasks during aisnsll
help a corporation to increase the efficiency sfinti-crisis measures.

Keywords: Corporation, CrisisStrategic-Management Methods, Strategic LeaderShigtegic Management

1. INTRODUCTION problems is the functional distribution of strategi
management in a crisis (Weiner, 2006).

Crises in the world economy attract the attentibn o Crisis situations are an inseparable attribute of
theoreticians and practitioners on a range of egiat ~ corporate functioning in a market economy (in
management problems. The work of a professional andconditions  of economic, financial and political
business corporations is based on the principles offdapt to conditions that are due to external
competence, democracy and clarity. It is often lméd enwron_mental factors; _mt_er_nally, managers must
prevent crisis and thus it fails to protect corpioras determ|_ne a plan f_or anti-crisis corporate actiaryd

. . adaptation to the situation.
from the most negative developments. In spite ef th

biecti lexi ¢ th - Modern literature about corporate management
objective complexity of the management of large gy ing crisis events does not properly cover stuglynd
hierarchical structures and their predictions, orgcal

- - : i classifying the actions carried out by a corponaso
problem is an increase in uncertainty aboutsenior managers at different stages and levels of a
responsibility for the distribution of power withia  crisis, or finding out what constitutes timelinemsd
major body of strategic managers. First among suchthe value of the research conducted.
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2.LITERATURE REVIEW

is characterized by deterioration of all indicatofsa
corporation’s status (quantity as well as qualihe®),

This Analyzing theoretical sources on crisis issueswhich leads to gradual loss of net worth (net a3satd

includes different approaches to the definition tbé
essence of a crisis and possible reasons of itgi@ce.
According to Kindleberger and Aliber (2011), the
essence of economic crises is found in overprodugti
relation to effective total demand, in a mismatdh o
social capital, mass company bankruptcies, the irise
unemployment and other social and economic shocks.

the appearance of financial the
settlement of its obligations.

As Shiller (2012), the start of a crisis demonsisat
the development of a gradual imbalance and a cdenple
loss in the capability of internal self-regulation
mechanism of the economic system. By the time @scri

appears, the economic system has reached the titp of

deficiency for

As Reinhart and Rogoff (2011), economic crises possible development, where further developmerttimit
became regular when commodity production hadthe present paradigm is impossible. The system has
become a dominating production form, with the marke exhausted its productive industrial potential agsdiri
as its spontaneous regulator and when the gap betwe conflict with current business mechanisms and ptgpe
production and consumption had thus increasedhdét t relationships. Depletion of the necessary prinsipfier
same time, (Ferguson, 2012) states, that crises areunning a business happens: Material and technical,

cyclic (cyclicality is defined as a multifarious e,
some of its forms have global character; cycligaig

market and social. It is possible to solve the audated
disagreements only with thorough revision of alltioé

some kind of provision for the development of an fundamental principles for running a business, dioation

economy in terms of market relationships; cycligais

of the strategic vision of corporate mission anel tiature

considered as a form of progressive development ofof enterprise activity, which provides a system’s
society; cycles and crises present as a result otransition to a new balanced state, which is a sssoy

developments specific to each country).

Crisis events in business operations happen with an
escalation of misunderstandings, which occur as aoverwhelming majority of authors deal

precondition for its further development.
The literature review on this issue also shows tthat
with the

result of the interaction of microeconomic systems problems of corporate or anti-crisis managemenmeso
with each other and with the external environment. authors pay little attention to the adjustmentsdeee
According to (Cipriani and Guarino, 2008), such when the strategic-management authorities redietettiere

misunderstandings are found between:

is an adjustment required (James and Wooten, 260iéxs
do not take into consideration the behavior of an

The quantity and quality of production (goods and organization when they begin anti-crisis manageresit

services) and the state of market demand
» Actual and required enterprise productive capacity

» Required volume of resources, which the enterprise.

needs and the availability of its output (suppltg,
offer prices and demand for the products

e Actual and planned enterprise revenue distribution

aimed at industrial and social development

As Fried (2012), the first indicator of crisis is a
distinct trend for increasing current expenses \tité
opposite trend of a decreasing amount of business,

they concentrate on the problems which must beesolv
to overcome the crisis, but not on who must find th
solutions and in what way (Brace, 2012). The
interdisciplinary nature of management (between
corporate and anti-crisis management) comes fraan th
research of (Weiner, 2006; Campbell and Sincl&i6®.
Anti-crisis management policies have been noted and
analyzed by (Bacon, 2006; Greyser, 2009; James and
Wooten, 2010; Hellsloot, 2007; Pauly and Hutchison,
2005). These authors treat the problems of a caist
the crisis situation in different ways. For examptame
scientists study anti-crisis management from thetpaf

well as sinking revenues and profits. Here, we meanview of financial problems at the enterprise level

actual revenue, not tax or accountant’s debts, lwbam
be “profitable” for the enterprise (for instanca,terms
of tax savings). Misbalance of the required refalup
between an enterprise’s revenue (profit) and trst 0d

(Hellsloot, 2007) that appear as a negative ctedction
from other enterprises. Others study the problems
connected to the crisis of some individual entegsiand
they review unfavorable financial conditions in the

resources, between money received and money spentelevant country’s economy (Pauly and Hutchiso®530

between net worth and loan capital
consequence of a crisis state. Further crisis agtom
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defining the phenomena of a crisis and creatingdiagnosis of the crisis in the financial activitfytbe firm,
appropriate preconditions for well-timed prevention the speed of the reaction to the crisis phenomthe,
weakening and overcoming of the problems. Thavigti  adequacy of the reactions to the real threatsnanial
aims to support the life of the corporation, bustne wealth and the achievment of total potential ineortb
activity and the avoidance of bankruptcy. Crisiatsigic overcome the crisis.

management is a special system which is complex in The main directions of anti-crisis management at th
character and which can completely neutralize teelpo corporate level are the permanent monitoring ofiadoc

difficulties for a corporation’s work (Bacon, 2006) economic  conditions, the development of new
management techniques, financial and marketing
3.ACRITICAL PERSPECTIVE strategies, the reduction of constant and variabits, the

attraction of stockholders’ capital and the intéestion
Crisis strategic management aims to identify the of staff motivation. There are no standardized washof
signs of a crisis and to create the necessaryquisites  preparation for possible global crisis phenomena;
for their timely prevention, weakening and overcogni  however, there is useful experience learned from a
in order to guarantee the continuance of the catjmr’s previous crisis (Campbell and Sinclair, 2009).
activity and the prevention of bankruptcy. Strategi Let us analyze some peculiarities in corporate
management in a time of crisis is the method which management during a crisis as exemplified by the
makes it possible to recognize the crisis and t® ta Chrysler corporation, founded in 1924 by the famous
measures to overcome its negative consequences. Thengineer and businessman Wolter Chrysler.
techniques of crisis management include a number of Chrysler had been actively developing since the lat
consequent steps from the understanding of theeinfe of ~ 1950s. In the sixties the corporation acquired Beam
the crisis on the corporation to preventing, alteg and  motor companies: In 1963 it bought 40 per centhef t
overcoming the different types of crisis. Anti-@sis shares of the Spanish company Barreiros Diesdl96#
managers must have clear system vision and they must bought 30 per cent of the shares of the Britisbtor
be able to analyze a number of the interconnectecconsortium Rootes Group; in 1966-67 it bought
problems that could lead the corporation to bartkyup  approximately 80 per cent of the of shares of tren€h
or to a worsening of the position of its staff. company Semerka. These companies were named
The problems that strategic management solves camccordingly: ‘Chrysler Spain, Chrysler Great Britai
be presented in the following way. The first group ‘Chrysler France’. In combination they became aahi
includes the problems of prediction prior to the motor center-Chrysler in Europe.
emergence of a crisis situation. The second group o In 1970, Mitsubishi Motors produced under
problems is connected to key aspects of the agtofit  Chrysler’'s brand small economical cars for salghi@
the organization. The range of problems can bespted  United States. But in the 1970s it became unpiaéita
by differentiating the management techniques, wlisch This can be explained by both the energy crisis and
the third problem set. This includes problems a$i€r  premature industrial policy, as well as athe launtlha
prediction and the variants of behavior of the ®oci series of unsuccessful models (Dodge Aspen, Plyimout
economic system in the crisis, the problems ofifigd Volare, Dodge St. Regis) and problems with quadity
necessary information and the development of erisis well. In 1977, Chrysler Europe crashed. The company
management solutions. The problems of analysis andsuspended production of these cars.
assessment of crisis situations are importantTbe. third Note that the seventies crisis was the biggeshén t
group includes time limitations, staff qualificat® the  corporation’s history. By that time, the questioh o
methodology and organization of solutions, the tsiger of reforming the enterprise had been discussed fon@time
information and the problems of developing innoxati  and the following features demonstrated the urgency
strategies that may help to overcome the crisisir{éve
2006). The fourth group includes conflict-resolnotand the ¢ There were issues with achieving plans
selection of staff in crisis situations. e Consumer research showed that two-thirds of buyers
Crisis strategic management is a special type of  were not satisfied with the quality of the company'
management, which has common management features cars these cars were chosen mostly by the eldedy a

and non-specific characteristics. First, it is rsseey to from the point of view of young people, Chryslersca
mark out the basic principles of the system ofisris were considered boring. Clients found unattradiivi
strategic management. Such principles are: They earl the quality and the design of these cars
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« Senior managers were ignorant about the actualMotors and Renault. Since 1988, a series of passeng
business situation cars, trucks and pick-ups under the brand nameeEag|
«  There were issues with selection of the staff have been produced.
In 1998, Chrysler joined with Daimler-Benz, which
From the point of view of the HR and corporate becomes Daimler-Chrysler. When the Daimler-Benz and
culture, the crisis of the 1970s for Chrysler cam b Chrysler corporations announced in May, 1998 about
characterized by the following: asset pooling of 36 billion dollars, many expexdsrid
their decision arrogant and almost impossible. They

« Staff equipment status. Senior management werestated that this step could lead to a change imthele

incompetent and did not have professional skills ~ global motor industry. Chrysler was to import in
« From a cultural point of view, company Germany, where Daimler-Benz carried out experiments

management was not focused on change with its SmartCar, production economy cars. Daimler
Benz engineers in their turn had to revitalize the

This led to a situation, where an assessment of itdrademark Chrysler, improve the general qualityitsf
own resources and the company status in general wasars, which are produced under common brand and
overestimated, but senior managers looked for sorea enrich their knowledge about such vehicles as
for their difficult situation in the external enaimment. minivans. Combining their efforts, the companies go
Chrysler managed to escape from the crisis anddeam ~ the opportunity to reduce excessive productive
good lesson from this situation. It revealed new capacity as well as ensuring a leading positiorthen
opportunities and new sales markers and new corrsume global motor market, which could help it to compete
The seventies crisis led to the following changes: with General Motors, Ford and Toyota. However,

years passed before a new motor giant managed to
¢ Senior company management was almost fully reach these goals. Such a long time can be mainly
renewed and a team of young experienced leadergxplained by the fact that the communication preces
was gathered was complicated due to cultural barriers.

* A communication system was established, which In 2007, Daimler-Chrysler sold its sub-department
had a positive effect on the system of information Chrysler for 7.4 billion dollars to the fund Cerbsr
distribution within the company On April 30 2009, Chrysler announced its

» A system of non-material motivation was created. technical bankruptcy. After debt payments a part of
Due to this system each employer could feel their shares were sold to Fiat.
involved in the production process (Lutz, 1999) Since the beginning of 2014, Chrysler has

remained under the full control of an Italian motor

Thus, at a crucial time, the Chrysler corporation concern, Fiat. The General Director is Sergio
managed to revitalize its resources and rediredfforts Markionne (at the same time he holds the positibn o
to reach its desired goal. In 1978 Chrysler Augiralas  the head of Fiat). In January 2014, after the cetapl
bought by Mitsubishi Motors. The second oil crisis share consolidation of American Chrysler, the Board
ended. It reduced the numbers of lorry and othecktr  of Directors of Fiat confirmed its decision abotuet
sales of Chrysler. Without a proper production lofe  development of a new motor company-Fiat Chrysler
mini-cars, Chrysler nearly faced bankruptcy. Automobiles-with headquarters in the Netherlands.

In 1979, the Chrysler Corporation asked a loan from  Thus, Chrysler managed to overcome crises by means
the US government. Trying to solve the situatidme t of working actively with the internal company
company invited Li Yakokku, a famous manager, who environment (raw materials, product organization,
was able to get guarantee of loans from the USfinance) and with the external environment (getting
government, having proven that closing the works of guarantees of loans). However, deterioration in the
such a giant corporation as Chrysler would be anexternal environment in the twentieth century, graw
American national tragedy. Yakokka reformed incompetence and changes in consumer demand led
management and raised the company profile untiB198 Chrysler's management during the crisis to ineffect
Lamborghini  (1987), AMC (American Motors running of the business (which resulted in bankeypt
Corporation), with its famous brand Jeep, were @edu We turn now to study peculiar features of corporate
by Chrysler. In the period from 1985 to 1989, Cheys management practices in a crisis period and work to
engineered small economy cars together with Mighibi ~understand management methods.
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4. CRITICAL ANALYSIS Downsizing is another method which can immediately
improve rates of corporate activity. This is themase

The practice of strategic management can be foundn excess capacity and the decrease in the empldyofie
from 11 major methods of crisis management. Thea number of industrial and administrative corporate
methods can be divided into two groups in terms of personnel in line with real demand market. Thishodt
the results which a corporation might expect from leads to considerable cost cutting and a decrease i
their use (se&@able 1). production prices (Weiner, 2006).

The first group comprises tactical methods. They  The use of the following methods in the process of
include readjustment, downsizing and bankruptcyeseh  crisis strategic management is aimed at improvireg t
methods aim at a quick improvement of corporate qualitative characteristics of corporate activifjhe
financial performance; that is, overcoming crisis main methods include amalgamation within the
consequences. However, the use of these methods is bounds of one corporation of different stages of
always enough to remove the causes of the crisieife ~ production and distribution and diversification time
are ineffective management systems (Greyser, 2009). types of activity. The methods are only rationathié

The other group can be (conditionally) called integration leads to essential savings or to esslent
strategic methods. As a rule, a corporation does nodecreases in transport costs.
immediately see results from these methods, birt tise Regularizing is the introduction of contemporary
changes the essence of business and qualitativeapproaches to crisis strategic management. Such
characteristics such as competitiveness, investmenapproaches include the formation of strategic piagn
attractiveness, customer-orientation and innovation and management accounts, the creation of a combined
Methods such as bankruptcy, liquidation, the cozatf system of financial controls and planning, computer
new corporate structures and modernization arebased systems of accounting and strong marketing.
understandable; the other methods need to be agglai ~ With the help of these approaches, corporationsfor

Readjustment is the first method adopted by themanagement systems which can solve a lot of the
majority of corporations that are in crisis. Thigthod problems connected with market conditions and the
combines financial-economic, industrial-technolagic  search for new international markets.
organizational and social measures that are airheah a Reengineering appeared at the beginning of 1990 and
immediate improvement in the financial growth ofifs is now widespread. The main idea is the
through changes to the structure of corporate sss&t  reconstruction of corporate business processesn@wi
liabilities (James and Wooten, 2007). The readjestm to a reduction in unnecessary links and unnecessary
methods are laying-up, leasehold and realization ofexpenditures of time and money, reengineering
fixed-asset turnover which the corporations do ue¢,  achieves a sharp bounce, the spasmodic increase in
substitution of short-term debt to long-term deleyolution effective activity, such as work efficiency, prosamy
of social objects to municipal property and so on. time, costs of manufacture and so on.

As a rule, the results of readjustment are temporal  Restructuring is a complicated method of crisis
in character unless they are fixed by structural strategic management that has become widespread
reforms. However, it is necessary to remember thatrecently. This method is connected to changes in
readjustment plays the important role of financial organizational structure and the system of strategi
improvement for growth in the effectiveness of management. It is linked to the use of capital tie
restructuring and the other methods. purpose of economic and organized separation and a

Table 1. Methods of the strategic management in time ai<ri sanitation of business processes (types and doret

of activity) (PB, 2009). During the restructuringll

TaCt'Cail,memOds Stfa‘?g'c, methods 1 siness processes use principles such as seitérend
1. Readjustment 1. Liquidation self-administration; they receive a pre-determined
2. Downsizing 2. Creation of new Lo .
corporate structures degree of economic independence. The corporations
3. Bankruptcy 3. Regularizing use this method on[y when thgir current management
4. Modernization system cannot achieve effective development in all
5. Amalgamation directions of their corporate activity simultanelyus
6. Diversification Having a number of methods is helpful for two
7. Restructuring reasons: (i) The presence of several approacheseto
8. Re-engineering anti-crisis strategic management and (ii) the difffié
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nature of and reasons for the prevailing crisise
phenomena. In contrast to the strategic methods, th
use of the tactical ones depends on the depth ef th

Participative-participation in the process of dexcis

the development of alternatives

making by the other managers of the strategy and

crisis and the approaches to anti-crisis management .«

Effective strategic management in a time of crisis

provides for the combination of the following elemte

The professional knowledge of members of the
organization undertaking strategic management and
their awareness of the characteristics of the.

Control-the realization of the strategic and
efficient control of the anti-crisis programs and
plans that are approved by the managers of the
strategy and the grouping and participation of
managers in the functioning of the control
subsystem in the corporation (Bacon, 2006)
Boards of directors must take up their importamé ro

. : . in the structuring of the anti-crisis functions in
business s_strateg|c ma_ma_ggment_ ) corporations. Unfortunately, the board of directeesy
*  The experience of anti-crisis activity and the work e only execute their duty officially. This dages
of the anti-crisis groups the interests of the stakeholders and has a negativ
*  Managerial professionalism influence on the results of the activity of the
* The anti-crisis activity of the management corporation, especially in their strategic persjvect
representatives (Bacon, 2006) (Greyser, 2009). The traditional schemes of denisio
making must not influence the quality of the exéemut
The basic element of strategic management ofthe duty of the board of directors and, further,tbe
crisis is the development of a list of interestedties
that have responsibility for the success of the members. The level and completeness of the stingtur
functions of anti-crisis management (stockholders’ of functions depend on the number of stockholders a
meetings, Board of Directors, executing agency,itaud the number of directors; the development of funtio

committee). The first condition is the observande o IS Possible when special committees are createl or
legislative norms and the rules of corporate external administrative advisers are involved.

relationships. The observance of these norms and
rules creates the fundamental basis for the maximum
provision of the stockholders of the corporatiom an

5. PRELIMINARY GUIDLINES

Strategic crisis management provides that

number of board members and the competence of these

also imposes on them certain constraints with mgar shareholders and managers of corporations must

to their will and their actions. The second elemisnt decide on an organizational structure for a sulesgyst
the necessity for harmonization of the system of of anti-crisis management and which of its conteats

strategic management with international managemendelegate to each member of the strategic management

standards. The third element is that it is necgsgar  t{€am. The system can make different organizational

take into account the different characteristicstlod fvit biect ¢ dth ¢ &
role of the strategic managers in every corporationac Vity, Subjective assessments an € prefecate

relative to devising the functions of anti-crisis influential stakeholders. It is obligatory to taksto
9 account the stage of the crisis in the activitytioé
management. The role can be:

decisions subject to ensuring an adequate volume of

corporation. The distribution of the objectives of
strategic management at different stages of crisis
development is set out ihable 2. It shows the unit of

the management team which is responsible for

Informational-the timely informing of a wide
circle of stakeholders about the first signs osisri
phenomena and of the probability of bankruptcy  controlling each stage.

Consultative (relative to stockholders and (or) the  The material presented ifiable 2 comprises the
common stockholders’ meetings)-the introductory specification of the methods for achieving antsisi
study of problematic activity of a corporation; the management by the governing bodies at differemfesta
assessment of the degree of influence of the crisisof the development of the crisis. It shows pradtica
factors from the environment on corporate solutions for problems for strategic crisis managem
activity; the formation of strategic anti-crisis It provides the governing body with the basic sceem
alternatives; the complex set of alternative for determining responsibility for identifying seapde
efficient and tactical anti-crisis measures problems for anti-crisis management.
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Table 2. Realization of functions of the strategic managena¢ different stages of development of crisisameena

Crisis caution
Ne Problems Content ControlAuthority Results
1 A diagnosis of external Monitoring ‘weak sighals Fulfills control; uses the Improvement of theamhation base

circumstances from the external results and ramithanges

environment, which can of factor conditions-

potentially cause crisis Board of Directors
Assessment of the defreeevaluates risks of the
influence of crisis factammfgoverning board; forms

the external environment ameasures as counteraction

2 Assessment of possible
consequences of the
influence of negative

factors the determination of the -Board of Diresto
likelihood of opposition
to such factors
3 Realization of The selection of the program  Bloafrdirectors

preventative measures to counteract negative
influences from external
crisis factors
Management in conditions of crisis
1 Revelation of

the signs of crisis

Timely identification CEO
of the first signs of

crisis in corporate activity

2 The analysis of crisis Determination and the Cinalyzes and submits
causes analysis of crisis causes for consideradi@oard
of directors for making
decisions
3 The identification the type Diagnostics of sitisyn CEO

and the depth of crisis and organization on prasen
of crisis and depth of
crisis phenomena
Choice and realizatibn o The program is approved
activity programs in by board ioéctors
conditions of crisis which realizes and reports
back to the governing
CEQnislihe results
dijaedor
coratida to Board
of directors decisions.

4 The realization of anti-
crisis programs

The determination and
the analyze of actual
consequences of plantation
of anti-crisis programs

5 The analyze of the
consequences of anti-
crisis programs

At the stage of overcoming of consequences
1 The assessment of
post-crisis situation

The determination of Govemuibgnits the
consequences of influence esults for consideration
of crisis on a corporate to Board of directard a

activity the common stockholders'
meeting
2 Determination of controlled Based on informatidoout  CEO together with the
and uncontrolled crisis corporate activity in nooittee of strategic
factors condition of crisis. development of
Determination of factors board of directors
which are necessary in the
sequel to follow, neutralize
and adapt
3 Development of Development of alternative  Baafrdirectors. The

new strategies strategies for further basic

new progress alternatives is given to

madion related to ground

for the process of acceptance of mana
rigledecisions by a board of direc

-tanel a common stockholders' meeting

Form alternative waysdonteract
factors that arise sdhsis
from the external@mvient

Removing the negative influences
islobn corporate activity

Assessinef the existence of
crisigns, their quantitative
characteristics &nel prediction
of their influences on corporate work
Presence of information for
making decision regarded to
relatively possible
anti-crisis measures
The identification of crisis process and
tendencies of their development in
separate subsystem rpfocate
functioning
Decrease of influence of
crisis phenomena of internal
nd axternal environment or
adaptation for these phmema
The determination of
consequences of plantation of
anti-crisis programs, which
re the basis for further
activity of stabilization

Quantitative and qualitative
assessment of crisis
consequences: Determents and
instrumentsohtare necessary
for liquidation of crisis
Information aboutrimaé
and external environment of
cagimn-this is the base of
fatian of new strategy, including
anti-crisis precaatiy information

New alternative strategies,
including anti-crisis @amit
The styapégew

Governing. Board of directors. based corporate

4 Choice and realization Choice among alternative It is possible to adopt by development
of strategy strategies the common stockholders'
meeting
55 AJEBA

///// Science Publications



Maximilian Groh / American Journal of Economics @ukiness Administration 6 (2): 49-57, 2014

To put the listed measures of strategic crisis danger and full realization of the firm’s inner ential in
management into operation and to get all of thalede order to eliminate the crisis-all of these are seaey for
results in a short period of time, with minimum effective strategic crisis management. Every stagbe
resources, it is advisable to: development of a crisis situation is characteribgda

number of functions and objectives which must be

» Improve the quality of information, as the provisio planned and implemented for effective strategic
of timely and full information at all stages of management to overcome the crisis.
decision-making promotes a successful overcoming At the stage of crisis, caution is necessary twipl®
of a crisis a diagnosis of the role of external circumstances,

» Take a quick reaction with foresight about theisris assessment of possible consequences of negative
situation. The suddenness of a crisis and thefactors and the realization of preventative measutes
negative consequences demand from managergiecessary to recognize and illustrate the sigmsisi, to
urgent information-analysis. Every demonstration of analyze the causes of it, to identify the type &nel
signs of an emerging crisis situation must be jikely depth of the crisis and to negotiate antsisr
immediately examined and taken into account programs. Assessment of post-crisis conditions,

* Realize strategic planning. It is the most impartan determination of controlled and uncontrolled crisis
factor for stability and corporate development in factors, the development of new strategies and the

conditions of dynamic changes in the external sgjection and realization of a strategy are alkssary to
environment. The effectiveness of a strategy o\ arcome the consequences of the crisis.

determines the appropriate external characteristies The key role for strategic crisis management agplie

%Otrﬁgr:g;?hgfe%%?;gz%'ennihe market, both otterad to integrated actions of parties to corporate goaece
. Raise th lity of decisi . (stockholders’ meetings, the Board of Directors, an
aise the quality of common decisions, organize operating agency and a review committee). Indeeetye
discussions of problems and take into account all . . S )
! i . objective of strategic crisis management at diffestages
points of view to decrease the probability of the . 2 ; . .
. contains the directions of certain actions, resptms
leader acting alone authorities and the expected results of the mailtitim of
e Take measures for crisis management in the Uthortt xpecte u . . -
specific management functions. The listed instrumer

directions of: Financial-economic activity, the A . .
culture of strategic management, the monitoring of anti-crisis measures are obligatory as a matteaation in

the internal and external environments and theManaging crisis situations and their onset.

selection of rational criteria for making decisions _Relative to directions of further research in stgit
crisis management, it should be pointed out thas it
6. CONCLUSION important to reform strategic management processds

to pay attention to common tendencies and alsake t

The success of strategic crisis management dependéto account the particularities of strategic maTagnt,
on timely identification of the crisis itself anchet ~ Marketing approaches and the growth of innovative

application of the most efficient methods for ésnoval. ~ activity for overcoming crisis phenomena.
Successful strategic management is possible ontly wi
the use of an expenditure approach to the crisis 7. REFERENCES
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